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Town Offices Closed in Observance of the Following Holidays
New Years Day Memorial Day Veterans Day
Martin Luther King Day Independence Day Thanksgiving Day




Town Postings Located at Town Hall and Library
^Justice of the Peace and Notary Services Available*
Origin: Chichester is one of seven towns granted in 1727 when New Hampshire was still a part of
Massachusetts. As were several other towns, it was named in honor of Thomas Pelham
Holies, Duke of Newcastle, Earl of Chichester and England's Secretary of State.
Demographics: 2007 Census: 2,528 residents. The median age is 38.0. Total number of
household units is 988.
Population Density 2007: 117 persons per square mile of land area. Chichester contains 21.2
square miles of land area and 0.1 square miles of inland water area.
-INVENTORIES ARE NO LONGER REQUIRED IN CHICHESTER-
Impact fees are required for new residential dwellings
Tax bills are issued semi-annually
The last day to appeal your property tax is March 1^' following the final notice of tax
Exemptions Voted in Chichester: Elderly, Blind, Disabled, Solar, and Wood Heat System
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•L *^—**f Alice, wife of Walter, mother of Nancy, Peter & Paul, was a founding
^1 '"^'^fSi^^^ member of the Chichester Rescue Squad. Her contributions to
^^ ^^^^^ community were many. They included member of the United Methodist
Church where she resided over the preparation of many Ham & Bean
Suppers; a past President of the Woman's Group; current member and past Officer of the Grange;
member and former President of the Volunteer Fire Department Ladies Auxiliary; and a charter
member of the Historical Society.
]ohn West "^
^^^^
John was a member of the Chichester Grange for fifty-two years. Grange
was his joy as exemplified in the many offices he held including Master of
the New Hampshire State Grange from 2003 - 2007, and at the time of his
passing. Chaplain of the National Grange. He also served as a member of
the Suncook Valley Pomona Grange and the Agate Past Masters Association. Most residents
recognized John's smiling face helping out at Town Meeting as the Assistant Moderator.
Dave Paveglio
Many residents, old and new crossed paths with Mr. Paveglio during his
. thirteen years as Building Inspector for the Town of Chichester.
«1p^ 'v_>^ Continuing his public service efforts long after retiring from his career in
"' law enforcement, "Dave" was available to anyone needing a permit,
,. \ seeking an inspection or more often, just asking a question, twenty-four
hours a day, seven days a week, all from the courtesy of his home. A
quintessential small town approach from a man with a big big heart. Dave actively attended
Selectmen meetings as part of the department heads team and was always availing himself to his
fellow departments for assistance of any nature. Most recently, Dave and his lovely wife Carmelle
joined the group of employees establishing themselves as the "Chichester Townies" to participate in
walking for a healthier lifestyle and nutrition workshops, setting quite an example for the younger set.
"Mr. P", as he is known around the town offices, is dearly missed.
Fond remembrances of all those community members who are no longer with us.
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REPORT OF THE SELECTMEN
The Board of Selectmen report that 2008 was a somewhat bittersweet year for the 'family' of Town
employees as we lost a good friend and valued member of our municipal team. Dave Paveglio, who
was the Town's Building Inspector for many years, passed away in October as the result of an accident
at his home. Dave was a highly regarded and important Town official who ensured that the
construction of new homes, new businesses, additions, and the like, were all done according to Code
and that the buildings were safe and fit for occupancy and use. Dave will be sorely missed. The Board
has interviewed some very qualified candidates for the building inspector's job and the position was
filled the beginning of February.
While on the subject of Town employees a very successful 'wellness' group was established that
included many Town employees who participate in a program to live healthier lifestyles. In association
with the Local Government Center's Get Walking campaign, the employees formed the Chichester
Townies. The Townies set a goal of walking all the way to California. At last check, the group has
walked the equivalent number of miles to have reached the Chicago area. Benefits to walking are
weight control, circulation improvement, reduced stress, and boosting your energy level and
productivity.
We welcomed the opening of a major new business in Town in 2008, Tractor Supply, and are very
pleased that this well established and community minded business chose Chichester for their new
facility. A proposal has been made by Selectman DeBold to the Board to establish an Economic
Development Committee (EDC) to promote Chichester as a destination for new businesses within its
Rte. 4 and Rte. 28 Commercial Districts. Continued commercial business growth would only benefit
the overall tax revenue base in the Town and help to reduce the tax burden on residents. Hopefully
this EDC will be established in the coming year.
Warrant Article #36 at last year's Town Meeting authorized the Board to establish a Capital
Improvement Program Committee (CIP). The Board appointed members (volunteers) to the CIP
Committee and this group of committed volunteers worked diligently to produce a very
comprehensive document. The CIP report has provided very valuable information for future
planning/funding of the many capital projects proposed by all departments within the municipality.
Funding of major capital projects, unless properly planned for in advance, can have a significant impact
on raising the tax rate.
The Suncook Valley Regional Town Committee (SVRTC), which has grown out of Chichester's Town
Organizational Committee established two years ago, has been very active in meeting regularly with
several bordering and regional towns to identify cost saving measures through economies of scale that
the participating towns can cooperate in. This year the SVRTC was successful in reducing health
insurance costs to the participating towns, with Chichester realizing a savings of approx. $20,000.
Late spring an inspection of the Police Department's office facilities, by members of the N.H. Local
Government Center's - Risk Management Services, identified several liability issues within the existing
department's office space. Some of the specific items identified as serious problem areas included
several security, sanitary and egress issues. A Space Needs Committee (SNC) was appointed by the
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Board to review the current situation and to investigate options to address the liability issues. The end
result, and least expensive, was a proposal to renovate the existing office space of the Police
Department and to utilize some additional space now occupied by the Fire Department to resolve the
liability issues. Both Police Chief Clarke and the Fire Chief Vien worked in close concert to ensure that
both departments' needs were met. The Board of Selectmen held a public hearing on January 27*^'
2009 to present to the public the proposed renovation plans, to take public input and answer
questions, and to authorize the withdrawal of monies from the Town Facilities Capital Reserve Fund to
address the acute liability needs. It is expected that the renovations of the Police Department offices
should be totally completed by early summer.
2008 was the Town's property assessment 'revaluation' year and most all property values increased
due primarily to the increase in land values, which make up a significant portion of your property's
overall assessment. Despite the Board being able to set a lower tax rate this year most residents did
experience an increase in their tax bills due to the increase in their individual property values.
The Board of Selectmen, in joint collaboration with the Budget Committee, has worked extremely hard
this year to develop a Town Operating Budget for 2009 that has no increase over last year's budget. At
the time of this writing, the Town's Operating Budget to be presented at Town Meeting, is actually
2.5% less than last year's budget. This decrease could not have been achieved without the cooperation
and understanding of the department heads and through their efforts to 'scrutinize' their budgets,
without sacrificing services to the townspeople. The Board recognizes and understands the difficult
economic times we are all experiencing and was committed to 'holding the line' and to making every
effort possible in its budget preparation so that hopefully property taxes would not increase in 2009.
And of course the Board would be remiss if we did not recognize and thank all the Office Staff, the
Fire/Rescue, Police and Highway Departments, Elected Officials, Committees, Boards and volunteers
for their hard work, dedication and cooperation during 2008.
Respectfully submitted,
(Ricliard(De(Bo[c[ Stephen MacCCeery Jeffrey Jord'an
Richard DeBold, Chairman Stephen MacCleery Jeffrey Jordan
i « }
MINUTES OF THE 2008 TOWN MEETING
TOWN OF CHICHESTER
COUNTY OF MERRIMACK
STATE OF NEW HAMPSHIRE
ANNUAL TOWN MEETING MINUTES
To the inhabitants of the Town of Chichester in the County of Merrimack in said State, qualified to vote
in Town affairs:
You are hereby notified to meet at the Grange Hall in said Chichester on Tuesday, the 11**^ day
of March 2008 next at 10 o'clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing.
466 VOTER TURNOUT
SELECTMAN: THREE YEARS JASON WEIR 198
JEFFREY JORDAN 257
TOWN CLERK: THREE YEARS EVELYN PIKE 442
TAX COLLECTOR: THREE YEARS EVELYN PIKE 438
LIBRARY TRUSTEE: THREE YEARS ELAINE COFFEY 297
FAITH DEBOLD 133
LIBRARY TRUSTEE: TWO YEARS CAROLEE DAVISON 410
TREASURER: THREE YEARS CAROLEE DAVISON 413
TRUSTEE OF TRUST FUNDS: THREE YEARS KARLA BROWN 395
CEMETERY TRUSTEE: THREE YEARS ROBIN STEPHENS 230
KARLA BROWN 156
MODERATOR: THREE YEARS DOUGLAS HALL 417
SUPERVISOR OF CHECKLIST: SIX YEARS SHIRLEY WATERS 420
2. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article II Establishment of Districts, Section D
Purposes, Permitted Uses and Special Exceptions, to provide for the requirement of minimum
road frontage to be contiguous? (Ballot)
YES 73 NO 359
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3. Are you in favor of the adoption of Amendment No. 2 as proposed by Petition for the Town
Zoning Ordinance as follows: delete Article III General Provisions, Section L Growth
Management Ordinance, Sub-Section 3 Subdivisions, and replace with certain language to
provide for the limitation of approved lots? (Ballot
YES 59 NO 369
4. Are you in favor of the adoption of Amendment No. 3 as proposed by Petition for the Town
Zoning Ordinance as follows: delete Article III General Provisions, Section L Growth
Management Ordinance, Sub-Section 2 Building Permit Limitations, Sub-Paragraph 1 Annual
Limitation, Sections A, B, & C, and replace with certain language to provide for the equitable
distribution of building permits? (Ballot)
YES 80 NO 351
5. Are you in favor of the adoption of Amendment No. 4 as proposed by Petition for the Town
Zoning Ordinance as follows: amend Article XI Definitions to provide for a definition of "Open
Space?" (Ballot)
YES 274 NO 148
6. Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article II Establishment of Districts, Section D
Purposes, Permitted Uses and Special Exceptions, particular to the requirement of Site Review?
(Ballot)
YES 285 NO 126
7. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section A
Rebuilding After A Fire, to provide for the clarification of necessary permitting? (Ballot)
YES 288 NO 130
8. Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: delete Article III General Provisions, Section F Home
Occupation in its entirety and replace with certain language to provide the definition, and
requirements in regards to the issuance of a Home Occupation Permit? (Ballot)
YES 262 NO 147
9. Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section L Growth
Management Ordinance, Sub-Section 2 Building Permit Limitations, Sub-Paragraph 1 Annual
Limitation, Section A, to increase the annual growth rate to 1.50%? (Ballot)
YES 232 NO 181
10. Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning Board for the
Town Zoning Ordinance as follows: delete Article III General Provisions, Section L Growth
Management Ordinance, Sub-Section 3 Subdivisions in its entirety? (Ballot)
YES 259 NO 147
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11. Are you in favor of the adoption of Amendment No. 10 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section M Impact
Fees, Sub-Section III Administration, to provide for the Selectmen's authorization of certain
appointed officials to collect, administer and disperse impact fees? (Ballot)
YES 271 NO 142
12. Are you in favor of the adoption of Amendment No. 11 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: delete Article III General Provisions, Section Q Floodplain
Development Ordinance, and replace with certain language as required by FEMA and The State
of NH Office of Energy & Planning to remain compliant in the National Flood Insurance
Program? (Ballot)
YES 314 NO 98
13. Are you in favor of the adoption of Amendment No. 12 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section S Open
Space Conservation Development, Sub-Section 5 Specific Requirements, Paragraph (j); to
provide for the shared assignment of development rights? (Ballot)
YES 272 NO 138
14. Are you in favor of the adoption of Amendment No. 13 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: delete Article III General Provisions, Section S Open
Space Conservation Development, Sub-Section 6 Open Space, in its entirety, and replace with
certain language to provide for those restricted uses allowed within Open Space? (Ballot)
YES 265 NO 146
15. Are you in favor of the adoption of Amendment No. 14 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section S Open
Space Conservation Development, Sub-Section 7 Homeowners Associations, Paragraph (b); to
provide for the proper approval time-line of the New Hampshire Office of the Attorney General
and that of the Planning Board? (Ballot)
YES 297 NO 115
16. Are you in favor of the adoption of Amendment No. 15 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article III General Provisions, Section S Open
Space Conservation Development, Sub-Section 8 Document Review, Paragraph (b); to provide
for the allowance of alternative professional review? (Ballot)
Note: This amendment is a housekeeping function of the Planning Board.
YES 284 NO 127
17. Are you in favor of the adoption of Amendment No. 16 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: delete Article V Enforcement, Section C, in its entirety
and replace with certain language to provide for the proper value limits of a structure which
shall require the issuance of a building permit? (Ballot)
YES 279 NO 133
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18. Are you in favor of the adoption of Amendment No. 17 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: amend Article XI Definitions to provide for a definition of
"Structure?" (Ballot)
YES 282 NO 135
19. Are you in favor of the adoption of Amendment No. 18 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: to allow the Planning Board to correct any grammatical
or spelling errors and provide for the syntax, or harmonious arrangement of the elements, of
the Chichester Zoning Ordinances in their entirety? (Ballot) Note: This amendment is a
housekeeping function of the Planning Board and shall in no way alter the substance of the
Ordinance
YES 301 NO 112
Articles 20 through 42 will be considered at the second session of the Annual Town Meeting
on Saturday, March 15, 2008, beginning at 10 o'clock in the forenoon at the Chichester
Central School.
MODERATOR DOUGLAS HALL OPENED THE MEETING AT 10 AM. A MOTION WAS MADE TO
ACCEPT THE PROPOSED MODERATORS' RULES. MOTION MADE TO ALLOW LISA STEVENS,
TOWN ADMINISTRATOR, A NON-RESIDENT, TO SPEAK DURING THE MEETING.
20. To see if the Town will vote to raise and appropriate the sum of $1,739,149 to defray Town
Charges for the ensuing year. This article does not include special or individual articles
addressed below. The Board ofSelectmen and the Budget Committee recommend this
appropriation. (Operating Budget) (Majority vote required. )(1.23% 'net' increase- $0.09 tax
impact)
BUDGET LINE 4130-41 MOTION MADE AND FAILED TO DECREASE BY $9000.00
BUDGET LINE 4210-87 MOTION MADE AND PASSED TO DECREASE BY $26,200.00
BUDGET LINE 4210-87 MOTION MADE AND PASSED TO INCREASE BY $1.00
BUDGET LINE 4312-13 MOTION MADE AND PASSED TO INCREASE BY $4,500.00
BUDGET LINE 4312-19 MOTION MADE AND PASSED TO INCREASE BY $6000.00
BUDGET LINE 4312-29 MOTION MADE AND PASSED TO INCREASE BY $500.00
BUDGET LINE 4312-28 MOTION MADE AND PASSED TO INCREASE BY $2000.00
BUDGET LINE 4312-21 MOTION MADE AND PASSED TO INCREASE BY $500.00
BUDGET LINE 4312-25 MOTION MADE AND PASSED TO INCREASE BY $3000.00
BUDGET LINE 4312-23 MOTION MADE AND PASSED TO INCREASE BY $3000.00
BUDGET LINE 4312-63 MOTION MADE AND PASSED TO INCREASE BY $30,000.00
BUDGET LINE 4312-44 BALLOT VOTE REQUESTED: MOTION MADE AND PASSED
TO DECREASE BY $49,500.00 YES 72 NO 69
TOTAL OF ENSUING YEAR APPROPRIATIONS NOT INCLUDING SPECIAL OR
INDIVIDUAL ARTICLES PASSED UNDER ARTICLE 20 $1,712,950.00
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21. To see if the Town will vote to authorize the Board of Selectmen to enter into a two year
lease/purchase agreement for the sum of $42,466 to purchase an excavator for the Highway
Department, first payment of $21,232.63 was satisfied from the 2007 highway department's
operating budget, and to authorize the Board of Selectmen to withdraw $21,233 from the
Highway Heavy Equipment Capital Reserve Fund for the final payment for that purpose. This
lease/purchase agreement contains an escape clause. The Board ofSelectmen and the Budget
Committee recommend this appropriation. (Majority vote required. )(No new tax impact.)
ARTICLE PASSED
22. To see of the town will vote to authorize the Board of Selectmen to enter into a three year
lease/purchase agreement for the sum of $84,271 for the purchase of a wheeled loader for the
Highway Department and to authorize the Board of Selectmen to exercise the early buyout
option and further to authorize the Selectmen to withdraw $64,271 from the Highway Heavy
Equipment Capital Reserve Fund for that purpose. This lease/purchase agreement contains an
escape clause. The Board ofSelectmen and the Budget Committee recommend this
appropriation. (Majority vote required.) Should this article pass, the Selectman will move to
table article #23. (No new tax impact. )Discussion: The $64,271 is the early buyout option, trade
in value received of $20,000 equal the $84,271. ARTICLE PASSED
23. To see if the town will vote to authorize the Board of Selectmen to enter into a three year
lease/purchase agreement for the sum of $84,271 for the purchase of a wheeled loader for the
Highway Department, trade-in value received of $20,000 and to raise and appropriate $22,573
for the first year's payment for that purpose. This lease/purchase agreement contains an
escape clause. The Board ofSelectmen and the Budget Committee do not recommend this
appropriation. (Majority vote required.) ($0.09 tax impact) MOTION MADE TO PASS OVER
ARTICLE... MOTION PASSED
24. To see if the town will vote to authorize the Board of Selectmen to enter into a three year
lease/purchase agreement for the sum of $149,258 for the purchase of an ambulance for the
Fire/Rescue Department, and to authorize the Selectmen to withdraw $100,000 from the
Rescue Vehicle and Equipment Special Revenue Fund for the first year's payment for that
purpose. This lease/purchase agreement contains an escape clause. The Board ofSelectmen
and the Budget Committee recommend this appropriation. (Majority vote required.) (No tax
impact.) ARTICLE PASSED
25. To see if the Town will vote to raise and appropriate the sum of $123,500 to be added to the
following Capital Reserve Funds. The Board ofSelectmen and the Budget Committee
recommend this appropriation. (Majority vote required. )($0.52 tax impact.)
Library Building
Forestry Vehicle
31. To see if the Town will vote to raise and appropriate the sum of $45,000 to purchase SCBA
Breathing Apparatus for the Fire/Rescue Department. The Selectmen and the Budget
Committee recommend this appropriation. (Majority vote required. )($0. 19 tax impact.)
ARTICLE PASSED
32. To see if the Town will vote to establish a Capital Reserve Fund under the provisions of RSA 35:1
for the purpose of the Fire/Rescue Department Breathing Apparatus replacement and to raise
and appropriate the sum of $1 to be placed in this fund and further to authorize the Board of
Selectmen as agents to expend from this fund. This authorizes the Trustee of Trust Funds to
disburse the funds on the order of the agent without further approval. The Board ofSelectmen
and the Budget Committee recommend this appropriation. (Majority vote required. )($0 tax
impact.) ARTICLE AMENDED TO READ: AFTER THE WORDS: BREATHING APPARATUS ADD: AND
SUPPORT EQUIPMENT
AMENDED ARTICLE PASSED AS READ ARTICLE PASSED
33. To see if the Town will vote to modify in accordance with RSA 36-A:5 III, the 75 % of revenues
collected pursuant to RSA 79-A (Land Use Change Tax) to be deposited in the Town's
Conservation Fund, as authorized by RSA 79-A:25 IV, by vote of the 2004 Town Meeting, to not
exceed $250,000 in a calendar year. (Majority vote required.) The Selectmen and the
Conservation Commission recommend this article. ARTICLE PASSED YES 59 NO 55
34. To see if the Town will vote to discontinue the Police Cruiser Capital Reserve Fund created in
1989. Said interest funds, if any remaining, to be transferred to the town's general fund.
(Majority vote required.) ARTICLE PASSED
35. To see if the Town will authorize the Tax Collector and Town Clerk to accept payment of local
taxes, charges generated by sale of utility services, or other fees by use of a credit card. (Any
municipality adopting such an ordinance may add to the amount due in addition to any
penalties and interest payable, a service charge for the acceptance of the card, the
municipality, at the time of billing, shall disclose the amount of the service charge.) ARTICLE
PASSED
36. To see if the Town will authorize the Board of Selectmen to establish a Capital Improvement
Program Committee pursuant to RSA 674:5, which shall include at least one member of the
planning board and may include but not limited to other members of the planning board, the
budget committee, or the town governing body, to prepare and amend a recommended
program of municipal capital improvement projects projected over a period of at least six (6)
years. ARTICLE PASSED
37. To see if the Town will vote to adopt the provisions pursuant to NH RSA 154:1, to provide for
the formal adoption by the legislative body, for the Chichester Fire/Rescue Department, to be
recognized as a town fire department and further for said department to be organized pursuant
to NH RSA 154:1, 1(a), with an annual appointment of the Fire Chief. AMENDED TO READ:
REPLACE ANNUAL APPOINTMENT WITH TRIANNUAL (THREE YEAR) APPOINTMENT OF THE FIRE
CHIEF. AMENDED ARTICLE PASSED AS READ. ARTICLE PASSED
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38. To see if the Town will vote to require all Town road developments required by new
connmercial and new residential sites and subdivisions, such road improvennents not identified
in the Capital Improvement Plan, be completed at the expense of parties generating the
requirement for such road developments; Town building permits for new residential and
commercial sites and subdivisions buildings are not to be issued prior to the completion of such
road improvements. Road impact fees and other impact fees, are only required for Capital
Improvement Plan projects.
By petition. ARTICLE FAILED
39. To see if the Town will vote to develop a recreation area at the Suncook River, accessible from
NH Rte 28, on Town-owned property; Map 8, Lot 33,1.10 acres, and to appropriate the sum of
$2,000 to the Parks and Recreation Department for such development. By petition. The
Selectmen and the Budget Contmittee do not recommend this appropriation. ARTICLE FAILED
40. To see if the Town will vote to develop a recreation area at Deer Meadow Pond, accessible
from Deer Meadow Road, on Town-owned property; Map 5, Lot 71-7, 0.85 acres, and to
appropriate the sum of $2,000 to the Parks and Recreation Department for such development.
By petition. The Selectmen and the Budget Committee do not recommend this appropriation.
ARTICLE FAILED
41. To transact any other business that may legally come before said meeting.
MOTION MADE TO REQUEST THE BOARD OF SELECTMEN TO PETITION THE STATE
DEPARTMENT OF TRANSPORTATION TO POST MAIN STREET TO NO THROUGH TRAFFIC FOR SEMI
TRAILERS. MOTION PASSED
A THANK YOU WAS GIVEN TO DAVID COLBERT FOR SERVING AS SELECTMEN FOR THE PAST SIX YEARS.
TOTAL APPROVED OPERATING BUDGET INCLUDING WARRANT ARTICLES: $2,296,515.00









Tuesday, March 10, 2009
10 a.m. to 7 p.m.
Business Meeting
Saturday, March 14, 2009
10 a.m.
(At Chichester Central School)
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THE STATE OF NEW HAMPSHIRE





To the inhabitants of the Town of Chichester in the County of Merrimack in said State, qualified to vote
in Town affairs:
You are hereby notified to meet at the Grange Hall in said Chichester on Tuesday, the 10**' day
of March 2009 next at 10 o'clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing. (Ballot)
2. Are you in favor of the adoption of the Town of Chichester Building Code as proposed by the
Board of Selectmen? (Ballot) Approved by the Planning Board
3. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: Amend Article V. Enforcement; to allow an authorized
agent to issue building permits and to enforce the Chichester Building Code? (Ballot)
4. Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for
the Town of Chichester Zoning Ordinance as follows: Amend Article VIII Penalty; to amend the
civil penalty in accordance with RSA 676:17? (Ballot)
5. Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for
the Town of Chichester Zoning Ordinance as follows: Amend Article ll:D6 Commercial Village;
to increase the area of the district? (Ballot)
6. Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for
the Town of Chichester Zoning Ordinance as follows: Adopt Article lll:T Noise Abatement; to
cause for the abatement of excessive noise at unreasonable hours? (Ballot)
Articles 7 through 21 will be considered at the second session of the Annual Town Meeting on
Saturday, March 14, 2009, beginning at 10 o'clock in the forenoon at the Chichester Central
School.
7. To hear the reports of agents, auditors, committees, or officers chosen, and to pass any vote
relating thereto.
8. To see if the Town will vote to raise and appropriate the sum of $1,670,935 to defray Town
Charges for the ensuing year. This article does not include special or individual articles
addressed below.
(Operating Budget) (Majority vote required.)
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9. To see if the town will vote to raise and appropriate the sum of $52,279 for the second and final
payment on the lease/purchase agreement for the ambulance for the Fire/Rescue Department
and to authorize the Board of Selectmen to withdraw $52,279 from the Rescue Vehicle and
Equipment Special Revenue Fund for that purpose. (Majority vote required.)
10. To see if the Town will vote to raise and appropriate the sum of $6,000 for the renovation of
the bathroom, including, a water softening system and hot water, at the Town Library and
further to authorize the Board of Selectmen to withdraw $6,000 from the Library Capital
Reserve Fund. (Majority vote required.)
11. To see if the Town will vote to raise and appropriate the sum of $57,000 to repair the
downstream concrete curb of the Depot Street Bridge and to authorize the Board of Selectmen
to withdraw $57,000 from the Town Bridges Capital Reserve Fund for that purpose. (Majority
vote required.)
12. To see if the Town will vote to raise and appropriate the sum of $56,000 for engineering
services related to the upgrades needed for the realignment and Con/Span permitting on Perry
Brook Road. (Majority vote required.)
13. To see if the Town will vote to raise and appropriate the sum of $61,200 to shim and overlay
Deer Meadow Road from Main Street to the Epsom Town Line. (Majority vote required.)
14. To see if the Town will vote to raise and appropriate the sum of $298,000 to reclaim and repave
the Town portion of Canterbury Road. (Majority vote required.)
15. To see if the Town will vote to raise and appropriate the sum of $65,000 to be added to the Fire
Truck Capital Reserve Fund. (Majority vote required.) The Board of Selectmen and the Budget
Committee recommend this appropriation.
16. To see if the Town will vote to change the purpose of the existing Town Facilities Capital
Reserve Fund created in 1989, to include the language, "repairing, renovating and maintaining
of the Grange, Community and Safety Buildings and also for the constructing, planning and
designing of additional Town facilities." The Board of Selectmen will remain agents of this fund
as voted in 2007. (2/3 vote required.)
17. To see if the Town will vote to raise and appropriate the sum of $24,500 for the purpose of
upgrading and or replacing the HVAC system at the Safety Building and further to authorize the
Board of Selectmen to withdraw $24,500 from the Fire Station Capital Reserve Fund for that
purpose.
(Majority vote required.)
18. To see if the Town will vote to discontinue the Fire Station Capital Reserve Fund created in
1989. Said funds if any remaining, with accumulated interest to date of withdrawal, to be
transferred to the town's general fund. (Majority vote required.)
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19. To see if the Town will vote to discontinue completely the portion of Bailey Road which was
replaced by the State of NH-Department of Transportation's relocation and construction of a
completely new section of Bailey Road being part of the 1992 Rte. 4 reconstruction project (P-
4809-K). The portion to be discontinued completely begins at the State of NH Rte 4 right - of
-
way and continues southerly for approx. 425 feet along the old unused section of roadway until
it reaches the right - of -way of the newly constructed section of Bailey Road. And further
authorize the execution of a quitclaim deed on behalf of the Town conveying the discontinued
portion of Bailey Road to the adjoining landowner, said quitclaim deed to be prepared at the
expense of the landowner and subject to Town counsel review, at no expense to the Town.
(Majority vote required.)
20. To see if the Town will vote to establish a Heritage Commission in accordance with the
provisions of RSA 673and RSA 674 and to authorize the Selectmen to appoint a commission of
seven members consisting of the following; two from the Conservation Commission, two from
the Historical Society, two from the Planning Board and one from the governing body, plus two
citizens as alternate members. (Majority vote required.)
21. To see if the Town will go on record in support of the governing body adopting the following
ordinance; No person shall deface, alter the location of, or remove any stonewall which was
made for the purpose of marking the boundary of, or which borders, any road in the town of
Chichester, unless upon written consent of the Board of Selectmen, except driveways and
points of access approved by appropriate local or State authorities. This vote is non-binding
upon the Town.
22. To see if the town will vote to adopt the provisions of NH 79-F; Taxation of Farm Structures and
Land under Farm Structures, to encourage the preservation of productive farms and associated
structures and prevent the loss of farms and their associated structures due to property
taxation at values incompatible with their usage.
(Majority vote required.)
23. To transact any other business that may legally come before said meeting.
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Narrative 2009 Warrant by Article
Article 1: This is the article in which you vote the town and school elected officials for the ensuing
term on the official ballot on the second Tuesday in March.
Articles 2-6: These are the zoning amendments proposed by the Planning Board, voted on the official
ballot, on Tuesday, March 10, 2009
Article 2: The BOCA code was long used by Chichester, most towns, and the State of New Hampshire
for construction standards. When the State changed to the International Building Code,
Chichester began following these minimum standards, as required by law, but through
oversight neglected to formally adopt this code through the legislative process. This article
makes official the town's intent to use the ICC code including revisions that reflect regulations
already in place in Chichester. Approved by the Planning Board.
Article 3: Due to the untimely passing of the Building Inspector, it has come to the Board of
Selectmen's attention that the need may arise to designate a temporary agent to perform the
building inspection functions until a permanent replacement can be named. The remainder of
the changes is to delete paragraph C and renumber the remaining paragraphs accordingly.
Paragraph C was deleted because it contradicted the building code. Approved by the Planning
Board.
Article 4: This updates the penalty amount to comply with the State law 676:17. Approved by the
Planning Board.
Article 5: This article extends the commercial village zone to run from the Hillcrest Campground to
King Road. The increase on the west is from the Mobil Station to King Road, on the east side
from Daisy's Dairy Bar to the Hillcrest Campground. Approved by the Planning Board.
Article 6: Noise pollution has become an increasing concern to abutters. As Chichester develops it is
prudent to have provisions that allow the planning board to legally manage and mitigate noise
trespass. Approved by the Planning Board.
Articles 7 through 21 will be considered at the second session of the Annual Town Meeting on
Saturday, March 14, 2009, beginning at 10 o'clock in the forenoon at the Chichester Central School.
Article 7: This article recognizes that other boards or committees may present reports to the body.
Article 8: This article is the total amount of the proposed Operating Budget only. Individual or special
one time articles are voted separately. The Board of Selectmen and the Budget Committee
recommend this appropriation.
Article 9: This article is to payoff the ambulance voted on last year through a lease/purchase program.
All funding is realized through revenues received from ambulance billing causing no tax impact
to the town. The Board of Selectmen and the Budget Committee recommend this
appropriation.
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Article 10: This article is for renovating the library's bathroom making it ADA compliant, bringing in hot
water and a water system to treat the hard water. Funding is from monies previously
appropriated to the Library Capital Reserve resulting in no additional tax impact. The Board of
Selectmen and the Budget Committee recommend this appropriation.
Article 11: This article is for necessary bridge repair work to the concrete curbing with funding from
the Town Bridges Capital Reserve account there again no new tax impact. The Board of
Selectmen and the Budget Committee recommend this appropriation.
Article 12: This article is to begin addressing the deficiencies present on this roadway. Funding is
proposed through general taxation with an impact of $.19 on the tax rate. The Board of
Selectmen and the Budget Committee recommend this appropriation.
Article 13: This article is to fund shimming and seal coating of Deer Meadow Road from Main Street to
the Epsom Town Line. Funding is proposed through general taxation with an impact of $.21 on
the tax rate. The Board of Selectmen does not recommend this appropriation. The Budget
Committee recommends this appropriation.
Article 14: This article is for the construction/reconstruction of the town portions of Canterbury Road.
Funding is proposed through general taxation with an impact of $1.04 on the tax rate. The Board
of Selectmen and the Budget Committee do not recommend this appropriation.
Article 15: This article is the only funding of capital reserve accounts proposed for this year. A
replacement fire truck is on the CIP program for purchase in 2011. Funding is proposed through
general taxation with an impact of $.23 on the tax rate. The Board of Selectmen and the Budget
Committee recommend this appropriation.
Article 16: This article is intended to clarify the use and purpose of this Capital Reserve Fund and also
to encompass all town buildings or facilities.
Article 17: This article is to replace and upgrade the heating and cooling system at the Safety Building.
The building has been without one of two working furnace for over a year. The Board of
Selectmen solicited proposals to conduct an energy audit and give recommendations to repair
or upgrade the current system. Funding for this project will come from the Fire Station Capital
Reserve Fund with no new tax impact. The Board of Selectmen and the Budget Committee
recommend this appropriation.
Article 18: This article proposes to discontinue the Fire Station Capital Reserve due to the earlier
article number 16 which if passed will include the maintenance, design and upgrades to the
Safety Building in the Town Facilities Capital Reserve Fund.
Article 19: This article proposes to discontinue completely the portion of Bailey Road which was
replaced by the State of NH-Department of Transportation's relocation and construction of a
completely new section of Bailey Road being part of the 1992 Rte. 4 reconstruction project (P-
4809-K).
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Article 20: This article proposes to establish a Heritage Commission in accordance with the provisions
of RSA 673and RSA 674. A heritage commission is for the proper recognition, use, and
protection of resources, tangible or intangible, primarily man-made, that is valued for their
historic, cultural, aesthetic, or community significance within their natural, built, or cultural
contexts. Submitted by the Historical Society.
Article 21: This article proposes the Town adopt an ordinance that places a stricter level of regulation
than that of the State Law for removing or relocating stonewalls that mark the border of any
road within the town boundaries. Submitted by the Historical Society.
Article 22: This article seeks to adopt at the local level protection for lower level assessment of land
under qualifying farm structures and the farm structures themselves used exclusively for farm
purposes.
Article 23: This is a final "boilerplate" article in the event any committees are established or any non-
binding votes are taken.
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Jamie Pike, Administrative Asst.
Letter of Transmittal
To the Board of Selectmen and Citizens of the Town of Chichester:
It is recommended that every general-purpose local government publish a complete set of financial
statements. This report is published to fulfill that recommendation for the fiscal year ended December
31, 2008
Management assumes full responsibility for the completeness and reliability of the information
contained in this report, based upon a comprehensive frame work of internal control that it has
established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements.
At the time of this transmission the financial statements for the year ended December 31, 2008 have
not been audited. Mason + Rich, PA, Certified Public Accountants, have issued an unqualified ("clean")
opinion of the Town of Chichester's financial statements for the year ended December 31, 2007. The
independent auditor's report is located at the front of the financial section of this report.
Management's discussion and analysis (MD&A) immediately follows the independent auditors report
and provides a narrative introduction, overview, and analysis of the basic financial statements. MD&A
complement this letter of transmittal and should be read in conjunction with it.
Profile of the Government
The Town of Chichester, incorporated in 1727, is located in the central part of the state and is one of
seven towns granted when New Hampshire was still part of Massachusetts. It currently occupies 21.2
square miles and serves a population of approximately 2,528. The Town of Chichester is empowered
to levy a property tax on real property located within its boundaries.
The Town of Chichester has operated under governing body, Board of Selectmen, hereafter referred to
as the "Board," form of government since its incorporation in 1727. Policy-making authority is vested
in a Board of Selectmen consisting of three members, all, elected on a non-partisan basis. The Board of
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Selectmen appoints the government's administrator. Board members serve three-year terms with one
member elected each year.
The Town of Chichester provides a full range of services, including police and fire protection; the
construction and maintenance of highways, streets and other infrastructure; and recreational and
cultural activities. Certain sanitation services are provided through a legally separate Solid Waste
District which functions as a separate corporate politic established under RSA 53:B and therefore has
not been included as an integral part of the Town of Chichester's financial statements. The Town of
Chichester also is financially accountable for a legally separate School District which functions as a
separate corporate politic established under RSA 194:1 and therefore has also not been included as an
integral part of the Town of Chichester's financial statements.
The Board is required to adopt a final budget by no later than 14 days prior to Town Meeting where
such budget shall receive final adoption by the legislative body. This annual budget serves as the
foundation for the Town of Chichester's financial planning and control. The budget is prepared by
function and department. Department heads may transfer resources within a department as they
deem fit. Transfers between functions, however, need special approval from the governing body.
Local Economy (data provided by Fast Forward, Inc.)
As of 2007, Chichester's population is 2,524 people. Since 2000, it has had a population growth of
12.88 percent.
The median home cost in Chichester is $340,000. Home appreciation the last year has been -1.85
percent.
Compared to the rest of the country, Chichester's cost of living is 8.43% Higher than the U.S. average.
Chichester public schools spend $6,178 per student. The average school expenditure in the U.S. is
$6,058. There are about 16 students per teacher in Chichester.
The unemployment rate in Chichester is 3.00 percent (U.S. avg. is 4.60%). Recent job growth is
Negative. Chichester jobs have decreased by 1.12 percent.
Long-term Financial Planning
The unreserved, undesignated fund balance in the general fund of $579,578.30 is 8% of the
municipality's appropriations, plus the statewide enhanced education amount and the local school net
tax commitment, plus the county appropriation. The Government Finance Officers Association
recommends the municipality retain between 8% and 17%.
Relevant Financial Policies
During the past year the Board has instituted two new policies for the Town of Chichester. The first, a
Purchasing Policy, was developed to help guide and manage purchases by the departments.
i « \
Thresholds were developed according to purchase value determining the requirement of a bidding or
quote process and Board approval for any purchases exceeding $1000.00.
The second policy developed was an Investment Policy that applies to all financial assets of the Town
and objectifies that safety of principle is the foremost consideration by the Town. Each investment
transaction shall seek first to ensure that capital losses are avoided, whether they are from securities
defaults or erosion of market value.
Training
Beginning in Fall 2008, the staff of the Selectmen's Office in charge of finance and administration have
begun a series of courses made available through the LGC Academy. These courses include Basic
Government Accounting, Internal Controls and Fraud Protection and Financial Reporting and
Accountability. The purpose of these courses is to provide an understanding of the fundamental
principles of accounting that are unique to how local governments operate and to provide an
understanding of effective internal control procedures with an ability to identify areas of risk and
potential opportunities for fraud.
Awards and Acknowledgements
The Government Finance Officers Association (GFOA) awards a Certificate of Achievement for
Excellence in Financial Reporting to government entities for their comprehensive annual financial
report (CAFR). In order to be awarded a Certificate of Achievement the government had to publish an
easily readable and efficiently organized CAFR that satisfied both generally accepted accounting
principles and applicable legal requirements. It is the intention to submit a CAFR to the GFOA for the
year ending December 31, 2009 to receive this prestigious reward. The report submitted before you is
the first step towards this goal.
The preparation of this report would not have been possible without the efficient and dedicated
service of the entire staff of the finance and administration departments. We wish to express our
appreciation to all members of the departments who assisted and contributed to the preparation of
this report. Credit must also be given to the Board of Selectmen for their unfailing support for
maintaining the highest standards of professionalism in the management of the Town of Chichester's
finances.
Respectfully submitted,
Lisa J Stevens Jamie^ (Pi^
Lisa J Stevens Jamie A Pike
Town Administrator Administrative Assistant
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We have examined the accompanying Report of the Treasurer (prepared in accordance with RSA
41:29) of the Town of Chichester, New Hampshire for the year ended December 31, 2007. This
schedule is the responsibility of the Town's management. Our responsibility is to express an opinion
on this schedule based on our examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
supporting the schedule as listed in the first paragraph and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a reasonable
basisfor our opinion.
In our opinion, the report referred to above presents fairly, in all material respects, the activity of the
Report of the Treasurer (prepared in accordance with RSA 41:29) of the Town of Chichester, New
Hampshire for the year ended December 31, 2007.
This report is intended solely for the information and use of the management and elected officials of
the Town of Chichester, the New Hampshire Department of Revenue Administration, Municipal
Services Division and is not intended to be and should not be used by anyone other than those
specified parties.
Sincerely,
Mason + (Ricfi, (pj..
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants
August 7, 2008
Note: The reports referred to in this letter may be found in the previous year's Town Report.
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We have examined the accompanying Tax Collector's Report and Report of Tax Lien Accounts (MS-61
prepared in accordance with RSA 41:35) of the Town of Chichester, New Hampshire for the year ended
December 31, 2007. This schedule is the responsibility of the Town's management. Our responsibility
is to express an opinion on this schedule based on our examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
supporting the Tax Collector's Report as listed in the first paragraph and performing such other
procedures as we considered necessary in the circumstances. We believe that our examination
provides a reasonable basis for our opinion.
In our opinion, the report referred to above presents fairly, in all material respects, the activity of the
Tax Collector's Report and Report of Tax Lien Accounts (MS-61 prepared in accordance with RSA 41:35)
of the Town of Chichester, New Hampshire for the year ended December 31, 2007, based on the
reporting criteria for Form MS-61.
This report is intended solely for the information and use of the management and elected officials of
the Town of Chichester, the New Hampshire Department of Revenue Administration, Municipal
Services Division and is not intended to be and should not be used by anyone other than those
specified parties.
Sincerely,
Mason + (Rich, (pjl.
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants
August 7, 2008
Note: The reports referred to in this letter may be found in the previous year's Town Report.
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We have examined the accompanying Trustee of Trust Funds Report (MS-9) of the Town of Chichester,
New Hampshire for the year ended December 31, 2007. This schedule is the responsibility of the
Town's management. Our responsibility is to express an opinion on this schedule based on our
examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
supporting the schedules as listed in the first paragraph and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a reasonable
basis for our opinion.
In our opinion, the report referred to above presents fairly, in all material respects, the activity of the
Trustee of Trust Funds Report (MS-9) of the Town of Chichester, New Hampshire for the year ended
December 31, 2007, based on the reporting criteria for Form MS-9.
This report is intended solely for the information and use of the management and elected officials of
the Town of Chichester, the New Hampshire Department of Revenue Administration, Municipal
Services Division, and the New Hampshire Charitable Division of the Attorney General's Office and is
not intended to be and should not be used by anyone other than those specified parties.
Sincerely,
Mason + ^ch, (PA.
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants
August 7, 2008
Note: The reports referred to in this letter may be found in the previous year's Town Report.
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We have audited the accompanying Report of the Chichester Public Library (cash basis of accounting)
of the Library Trustees of the Town of Chichester for the year January 1, 2007 through December 31,
2007. This schedule is the responsibility of the Town's Management. Our responsibility is to express
an opinion on the schedule based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United State
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the Chichester Public Library report is free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
schedules. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall schedule presentation. We believe that our
audit provides a reasonable basis for our opinion.
The financial statement has been prepared on the cash receipts and disbursements basis of
accounting, which is a comprehensive basis of accounting other than generally accepted government
accounting principles.
In our opinion, the schedule referred to above present fairly the activity in the Chichester Public
Library's accounts arising from the cash transactions for the year January 1, 2007 through December
31, 2007.
Respectfully submitted,
Mason + ^ch, (PA-
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants
March 28, 2008
Note: The report referred to in this letter may be found on the opposing page.
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Report of the Chichester Public Library
For the Year Ended December 31, 2007
Beginning Balances:













Independent Auditor Findings, Recommendations and Management Comment
The following information has been extracted from the Independent Accountant's reports submitted
on August 7, 2008.
INVESTMENT POLICY
Finding - Under RSA 41:29, the Treasurer may invest surplus funds in accordance with the "investment
policy adopted by the selectmen under RSA 41:29, VIM - "the selectmen shall annually review and
adopt an investment policy for the investment of public funds." An investment policy was not noted in
the audit of the Treasurer's report.
Recommendation - It is recommended that the Treasurer present a written investment policy
(following applicable RSA restrictions) to the Board of Selectmen for approval annually.
Comment - The Town adopted an investment policy on October 7, 2008.
TOWN - GENERAL
Finding - It was noted in the review of the escrow accounts that there were no written agreements
with developers.
Recommendation - It is strongly recommended that the Town begin the process of having simple
signed written agreements with the developers detailing the responsibilities of both sides.
Comment - The Town has prepared and adopted a standard agreement form.
TRUSTEES 2007 YEAR END REPORT
Finding - It was noted the in the independent accountant's testing of the Trustees' Report that was
presented that the report did not math. In particular, the subtotals for the Cemetery (should be
$119935.99 and not $115086.61) and General Trust Funds (should be $17549.45 and not $16843.97)
were incorrect and that those totals were then used to arrive at the Total Trust Funds beginning
balances (should be $924346.84 and not $918791.99).
It was also noted that the Trustees had moved the prior year's unexpended income balance of
Cemetery and General Funds to the current year's beginning Principal balance. The income and
principal portions of nonexpendable trust funds must be reported and tracked separately on the report
and the unexpended income portion is available for future expenditures in accordance with the
original trust instruments.
The Town had requested in March 2007 to be reimbursed from the Cemetery ($1720.00) and Parks and
Recreation Capital Reserve funds ($5400.00). However, the bank error had withdrawn the total
$7120.00 from the Cemetery Trusts (Leavitt Trust) and this error was then reported on the Trustees'
year end report.
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Recommendation - It is recommended that in the future the Trustees review their year end report as a
group, tracing the activity to the bank statement for the year and verifying receipts and withdrawals to
backup documentation in there custody.
Comment - At the time of this report there has been no documented comment from the Trustees of
the Trust Funds.
TRUSTEES' INVESTMENT POLICY
Finding - New Hampshire RSA 31:25 required that "the trustees shall formally adopt an investment
policy for all investments made by them and their agents". The independent auditor did not notice a
written investment policy during the course of their examination.
Recommendation - It is recommended that the Trustees adopt a written investment policy in
accordance with RSA 31:25 following the "prudent man" guidelines. Such a policy would then need to
be reviewed and confirmed annually.
Comment - At the time of this report there has been no documented comment from the Trustees of
the Trust Funds.
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Management's Discussion and Analysis
As management of the Town of Chichester, we offer readers of the Town of Chichester's financial
statements this narrative overview and analysis of the financial activities of the Town of Chichester for
the fiscal year ended December 31, 2008. We encourage readers to consider the information
presented here in conjunction with additional information that we have furnished in our letter of
transmittal.
Financial Highliglits
The assets of the Town of Chichester exceeded its liabilities at the close of the most recent fiscal year
by $6,266,506.76 (net assets). Of this amount, $832,397.78 may be used to meet the government's
ongoing obligations to citizens and creditors.
At the end of the current fiscal year, unreserved, undesignated fund balance for the general fund was
$579,578.30 or 8 percent of the total general fund expenditures.
Overview of the Financial Statements
This discussion and analysis are intended to serve as an introduction to the Town of Chichester's basic
financial statements. The Town of Chichester's basic financial statements are comprised of three
components: 1) government -wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.
Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Town of Chichester's finances, in a manner similar to a
private-sector business.
The statement of net assets presents information on all of the Town of Chichester's assets and
liabilities, with difference between the two reported as net assets. Over time, increases or decreases
in net assets may serve as a useful indicator of whether the financial position of the Town of Chichester
is improving or deteriorating.
The statement of activities presents information showing how the government's net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., uncollected taxes).
Both of the government-wide financial statements distinguish functions of the Town of Chichester that
are principally supported by taxes and intergovernmental revenues (government activities). The
government activities of the Town of Chichester include general government, public safety, highways
and streets, sanitation, and culture and recreation.
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Fund financial statements. A fund is a grouping of related accounts that is used to nnaintain control
over resources that have been segregated for specific activities, or objectives. The Town of Chichester,
like other state and local governments, uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. All of the funds of the Town of Chichester can be divided into
two categories: governmental funds and fiduciary funds.
Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statement. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as balances of spendable resources, available at
the end of the fiscal year. Such information may be useful in evaluating a government's near-term
financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmentalfunds and governmental activities.
The Town of Chichester maintains five individual governmental funds that are reported within this
document. Those funds that are held in the custody of the Trustees of Trust Funds are not
incorporated into the government-wide financial statements, rather they are reported in a separate
financial statement within this document. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues and expenditures for the
general fund, as this is considered to be a major fund. Data from the other four governmental funds
are combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.
Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are reflected in the government-wide financial statement but
are not a considered a resource as those funds are not available to support the Town of Chichester's
own programs and such fund balances are shown unreserved, designated.
Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.
Government-wide Financial Analysis
As noted earlier, net assets may serve over time as a useful indicator of a government's financial
position. In the case of the Town of Chichester, assets exceeded liabilities by $6,266,506.76 at the
close of the most recent fiscal year.
By far the largest portion of the Town of Chichester's net assets (86%) reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment), less any debt used to acquire those assets that
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is still outstanding. The Town of Chichester uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the Town of Chichester's
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.
Town of Chichester's
Net Assets
For the Year Ending December 31, 2008
Current and other assets
As of the end of the current fiscal year, the Town of Chichester's governmental funds reported
combined ending fund balances of $875,854.60. Approximately 95% of this total amount
($832,397.78) constitutes unreserved, undesigr^atedfund balance, which is available for spending at
the government's discretion. The remainder of the fund balance is reserved or designated to indicate
that it is not available for new spending because it has already been committed 1) to liquidate
contracts and purchases of the prior period ($9,913.53), and 2) for a variety of other restricted
purposes ($33,543.29).
The general fund is the chief operating fund of the Town of Chichester. At the end of the current fiscal
year, unreserved, undesignated fund balance of the general fund was $579,578.30, while total fund
balance reached $875,854.60. As a measure of the general fund's liquidity, it may be useful to
compare both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved, undesignated fund balance represents 8 percent of total general fund expenditures, while
total fund balance represents 12 percent of that same amount.
Capital Asset and Debt Administration
Capital assets. The Town of Chichester's investment in capital assets for its governmental activities as
of December 31, 2008, amount to $5,442,931.16 (net of accumulated depreciation). This investment
in capital assets includes land, buildings, vehicles, equipment and infrastructure.
Major capital asset events during the current fiscal year included the following:
> Construction of Center Road with concluded with a 2-year total of $417,810.00 in expenses
realizing a capital asset gain of $407,364.75 (net depreciated value).
> The payoff of the 2000 Hyundai Excavator in the amount of $21,232.63.
> The payoff of the 2007 Hyundai Wheeled Loader in the amount of $62,718.02.
o These expenditures reduced long-term debt by $83,950.65.
> The purchase of a 2008 Ford E-450 Ambulance for $150,000.00 resulting in a net asset
increase of $93,971.00.
Requests for Information
This financial report is designed to provide a general overview of the Town of Chichester's finances for
all those with an interest in the government's finances. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to the Board of
Selectmen.
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Basic (Non-Regulatory) Financial Statements
Statement of Net Assets
Statement of Capital Assets
Statement of Activities
Balance Sheet (Governmental Funds)
Combining Balance Sheet
(Nonmajor Governmental Funds)
Statement of Employee Salaries











Cash and cash equivalents $ 2,213,914.97
Receivables $ 770,197.56
Due from other funds $ 15,565.86







Total assets $ 8,442,609.55
LIABILITIES
Current liabilities $ 2,123,823.79
Noncurrent liabilities $ 52,279.00
Total liabilities $ 2,176,102.79
NET ASSETS
Invested in capital assets,
net of related debt $ 5,390,652.16
Restricted for:
Encumberances $ 9,913.53
Drug Enforcement $ 5,060.02
Impact Fees $ 23,378.02
Escrow Funds $ 5,105.25
Unrestricted for:
General Fund $ 579,578.30
Special Revenue Funds $ 252,819.48
Total net assets $ 6,266,506.76































































































Statement of Vendor Payments
Vendor Name
2-Way Communications Service, Inc.
5 D's Heating Service
7 Siding
A & B Lumber Company, LLC





AOT Security Services Inc.
Airgas East
All & Awl Repair
Alpha Printer Works, LLC
Alstart
American Hydraulic Repair, LLC
Amour Electric LLC
Amsterdam
Assoc. NH Public Employers
Atlantic Broom Service, Inc.
Attitash Grand Summit Hotel
AutoZone
Avitar Associates of N.E., Inc.
B-B Chain, Inc.







Belleville Shoe Mfg. Co.
Belmont Firearms & Range, LLC
Bergeron Protective Clothing LLC
Blue Book
Borg, Charles & Mary Ann
Boston Mutual Life Insurance




















Epsom House of Pizza
EW Sleeper, Co.
ExxonMobil
F L Merrill Construction, Inc.
FairPoint Communications
Fire Instructors and Officers Assoc
Fire Tech & Safety
Five Rivers Conservation Trust
Francotyp-Postalia, Inc.
Fred Fuller Oil Co.
Fred Pryor Seminars









Great America Leasing Corp.
Hampshire Fire Protection Co. Inc.
Harry-O Electric Corp.
Health Trust
Holmes Firewood and Logging
Holmes, Dave
Home Depot Credit Services
Howard Fairfield, LLC
Hubbard, Mark






J & D Repairs, LLC.




9.920.28 Jordan Equipment Company
500.00 Kruger Excavating & Trucking
2,801.78 Lawson Products
400.00 Lee's Tree Service
286.04 LexisNexis
69 47 LGC-PLT, LLC
130.50 Liberty International Trucks
74.36 Lily Pond Communications
8,086.86 Local Government Center
534.90 LGC-Workman's Compensation
145.95 M & M Ford
349.21 Marcus Hook Trainer FD Relief Assoc.
110.00 Marlin Leasing Corp
4,851.03 Marston, Frances
50.00 MAS Modern Marketing
6,488.34 Mason + Rich P.A.
238 65 Matthew Bender & Co., Inc.
128.00 Maxfield's Hardware
50.00 Mayville Trucking
1,652 98 McKay, Michael
60.00 Merriam-Graves Corporation
1 98 00 Merrimack County Attorney
1 ,808.30 Merrimack County Chiefs Assoc.
590.00 Merrimack County Dispatch Center
689.30 Merrimack County Registry of Deeds
55,047.74 Millette, Richard
127.82 Mr. Gee's Tire Corp
1,182.00 Municipal Services group. Inc.
498.10 NEP/UCOM
241.00 Neptune Uniform, Inc.
88,788.69 New England Business Service, Inc.
200.00 New England Imaging Products
180 00 NE Positioning Systems, LLC
1,125.64 Nextel
130.00 NFPA International
12,425.00 NH Assoc, of Assessing Officials
1 ,724 09 NH Assoc, of Conservation Comm.
0.00 NH Association of Chiefs of Police
1 ,757 20 NH Chiefs Of Police Secretaries Assn
2,025.00 NH City & Town Clerks Association
417 00 NH Correctionallndustries
19 30 NH Dept. of Labor
812.60 NHGFOA
84 98 NH Local Welfare Admin Assoc



















































NH Office of Energy and Planning
NH Retirement System


















Public Safety Center, Inc.






Rile/s Sport Shop, Inc.
Robbins Auto Parts
Robinson's Mobile Home Park, LLC
Rockingham County Towing
















Statement of Appropriations and Taxes Assessed
Summary Inventory of Valuation - Form MS-1
Statement of 2008 Property Tax Rate
Statement of Historic Tax Rates
Report of the Tax Collector - MS-61
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Net Town Appropriations $ 1,300,414.00
Approved Town Tax Effort $ 1,300,414.00
School District
Net Local School Budget (Gross Approp. - Revenue) $ 4,938,396.00
Less: Adequate Education Grant $ (790,235.00)
State Education Taxes $ (643,200.00)
Approved School Tax Effort $ 3,504,961.00
State Education Taxes









Approved County Tax Effort $ 681,062.00
Total Property Taxes Assessed
Less: War Service Credits





Summary Inventory of Valuation - Form MS-1
LAND
BUILDINGS
statement of2008 Tax Rate
$21.35












































$ 21.35 $ 23.37 $ 23.53 $ 20.99 $ 19.01
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Report ofthe Tax Collector - Form MS-61
DFBITS
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Statement ofUnredeemed Tax Liens
As of December 31, 2008
Warrant
statement ofTown Clerk Receipts
Accounts Receivable:
Statement ofthe Trustees ofthe Trust Funds
Statement ofthe Treasurer
CASH ON HAND, JANUARY 1, 2008
TAX COLLECTOR
Lien Redemptions
2007 Property Tax (1)
Property Tax Interest (1
)
Property Tax (2)
Property Tax Interest (2)
Yield Tax
Yield Tax Interest
Land Use Change Tax
Land Use Change Tax Interest
Overpayment/Credit
2008 Property Tax (1)
Property Tax Interest (1
Property Tax (2)
























Town Clerk Total Receipts
CITIZENS BANK
Interest
Transferred to Investment Pool




POOL PLUS INVESTMENT, JANUARY 1, 2008
Investment from General Ledger
Withdrawal to General Fund
Interest
Balance, December 31 , 2008















Balance, December 31 , 2008




Balance, December 31, 2008




Balance, December 31, 2008




Balance, December 31, 2008
Statement ofImpact Fee Funds




Balance, December 31, 2008 $11,150.52




Balance, December 31, 2008




Balance, December 31, 2008




Balance, December 31, 2008




Balance, December 31, 2008






Notes to the Financial Statements
December 31, 2008
Summary of significant accounting policies
Reporting entity
The Town of Chichester (government) is a municipal corporation governed by an elected Board
of Selectmen. The accompanying financial statements present the government and its entities
for which the government is considered to be financially accountable. Blended component
units, although legally separate entities, are, in substance, part of the government's operations,
(i.e. BCEP Solid Waste District, Chichester School District) It should be noted that these units
are substantive, but are not primarily reported in the accompanying statements.
Complete financial statements for each of the individual component units may be obtained at
the entity's administrative offices.
Government-wide and fund financial statements
The government-wide financial statement (i.e., the statement of net assets) reports information
on all of the nonfiduciary activities of the primary government.
The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by function revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.
Separate financial statements are provided for governmental funds and fiduciary funds.
Individual governmental funds are reported as separate columns in the fund financial
statements.
Measurement focus, basis of accounting, and financial statement presentation
The government-wide financial statements (non-regulatory statements) are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.
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Governmental fund financial statements (regulatory statements) are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments, are recorded only when payment is due.
Property taxes, licenses and interest and penalties associated with the current fiscal period are
all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessments receivable due within the current
fiscal period is considered to be susceptible to accrual as revenue of the current period. All
other revenue items are considered to be measurable and available only when cash is received
by the government.
The government reports the following major governmental fund:
The generalfund is the government's primary operating fund. It accounts for all
financial resources of the general government, except for those required to be
accounted for in another fund.
Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in the government-wide financial statements to the extent that
those standards do not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the option of following subsequent private-sector
guidance for their business-type activities, subject to the same limitation. The Town of
Chichester does not have any business-type activities.
Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues
include all taxes use primarily to support the government's functions and programs.
Assets, liabilities, and net assets or equity
Deposits and investments
The government's cash and cash equivalents are considered to be cash on hand. All cash is
deposited with Citizens Bank and protected through the FDIC in conjunction with a third party
custodial collateral held by the Bank of New York.
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Receivables and payables
Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as either "due to/from other funds".
Property taxes are levied as of April 1 on property values assessed as of the same date. The tax
levy is divided into two billings: the first billing is an estimate of the current year's levy based
on the prior year's taxes; the second billing reflects adjustments to the current year's actual
levy. The billings are considered past due 30 days after the respective tax billing date, at which
time the applicable property is subject to lien, and penalties and interest are assessed.
Capital assets
Capital assets, which include land, buildings, vehicles, equipment and major infrastructure
assets are reported in the applicable government-wide financial statements. Capital assets are
defined by the government as assets with an initial, individual cost of more than $5,000 and an
estimated useful life in excess of 2 years. Accordingly, the amounts spent for the construction
or acquisition of infrastructure assets are capitalized and reported in the government-wide
financial statements regardless of their amount.
In the case of the initial capitalization of general buildings the government chose to include all
such items regardless of their acquisition date or amount. The government was able to
estimate the historical cost for the initial reporting of these assets through backtrending (i.e.,
estimating the current replacement cost of the infrastructure to be capitalized and using an
appropriate price-level index to deflate the cost to the acquisition year or estimated acquisition
year).
Appreciated vs. Depreciated Capital Assets
(Land and Buildings)
For the purposes of reporting capital assets within the government-wide financial statennents,
the appreciated value (current market value) was used to determine their attributable asset
value.
Vehicles and equipment of the primary government are depreciated using the straight line
method over the following estimated useful lives:
Assets: Years
Permanent Plant Equipment 20





Special Revenue Funds are used to account for specific revenues that are legally restricted to
expenditure for particular purposes.
Conservation Fund - This fund is used to account for those activities of the Conservation
Commission. Funding of this account is occasioned by the transfer of 75% of all Land Use
Change taxes collected by the government.
Ambulance Fund -This fund was established to receive all revenues generated by ambulance
services provided. These funds are restricted to be used for the purposes of rescue vehicle
replacement, or refurbishment, and rescue equipment purchase and replacement.
Police Detail Fund - This fund was established and is used to account for those activities of the
Police Department in the course of services rendered for special construction-type details.
Those expenses related to a detail are reimbursed by the customer.
Police Drug Forfeiture Fund - This fund was established according to statute to account for
activities particular to drug education and enforcement. Funds are received through the
disposition of assets collected by state prosecution.
Impact Fee Funds - These funds are established to account for increased services upon public
safety and infrastructure occasioned by development and growth of the municipality. Impact
Fees are assessed upon the occupation of each new residence.
Escrow Funds - These funds are established to account for those activities occasioned by
applicants to the Planning Board or to account for securities placed by developers or residents











Report ofthe Building Inspector
The 2008 Permit activity for Single Family Dwellings was limited to fifteen (15) permits due to the
Growth Management Ordinance. However, two (2) permits issued in 2007 had expired and were
reissued to applicants.
In the past six (6) years, twelve (12) permits were issued for each year for Single Family Dwellings. In
2008 there were a grand total of 54 varied Building Permits issued. The breakdown is as follows:
17 Single Family Dwellings
1 Replacement Dwelling




10 Others (Deck, Outdoor Furnaces, etc.)
As you may already know, a comprehensive amendment to the Town's Building Code is proposed for
adoption during 2009's Town Meeting. This amendment codifies those rules and regulations adopted
by the State legislature as prescribed in RSA 155:A. Considerable time and attention to detail has been
used to incorporate previous editions of Chichester's Building Regulations. This is the first major
amendment of Chichester's Building Regulations since 1986.







Report ofthe Emergency Management Director
The summer of 2008 again brought heavy rains causing flooding, road closures damage to personal
property and to town roads. David Kenneally and his crew did a great job getting the roads repaired
and reopened. The Emergency Operation Center (EOC) was open during this emergency.
December 2008 Ice Storm Chichester experienced substantial utility line damage, causing wide spread
power outages and road closures. The Emergency Operation Center (EOC) as well as the Shelter was
opened and operating for several days following the storm. The EOC/Shelter are located in the Safety
Building. Several residents took advantage of a warm place to stay whether it was just to warm up for a
few hours, take a hot shower or stay overnight.
Chichester's First Responders (Fire/Rescue, Highway, and Police) all showed unconditional
commitment for the safety of all Chichester residents during these emergencies.
As a result of this storm NH Homeland Security & Emergency Management requested a Preliminary
Damage Assessment (PDA), a brief description of damages and related cost estimate . A combined cost
estimate of $ 32,000 was submitted. FEMA will cover 75% of the total cost.
In February, I applied for a grant from Homeland Security (HSGP) for a base station radio to be used by
the EMD and other First Responders in the town's Emergency Operation Center. The base station was
installed and was a big asset during the December Ice Storm. Equipment and installation valued at $
5,000.00
in June I applied for a grant to update Chichester's Hazard Mitigation Plan and to date I have not
received approval from the Governor and Council, i believe this has been delayed due to the December
Ice Storm. I have secured a contract with Hubbard Consulting LLC to assist with this update, pending
approval
As you may or may not be aware, Coe-Brown Academy in Northwood has been designated by the
Capitol Area Health Network (CAPHN) as a Point of Distribution (POD) for the towns of Chichester,
Northwood, Pittsfield, Epsom and Barnstead in the event of a public health emergency. In the event
that Coe-Brown is opened as a POD it will take a joint effort of all the towns that will be serviced by the
POD to successfully serve the population of all five towns. In December Chief Clarke, Chief Vein, Road
Agent David Kenneally and myself attended a planning meeting at Coe-Brown. Topics discussed
included history, the background of the program, how the POD will operate and a walk though of the





Report ofthe Fire & Rescue Department
2008 was a very hectic and active year for the Chichester Fire-Rescue Department. We responded to
527 calls ranging from car accidents, building fires, chimney fires, brush fires, ice storms, a tornado and
many calls for medical assistance.
Last winter was one of the snowiest on record, and we were called upon to monitor the snow load for
several buildings and roofs in town for signs of potential collapse.
As members of the Capital Area Mutual Aid Compact, we were called upon several times to assist
neighboring towns with multiple fire and medical emergency calls.
During the ice storm in December, we worked with the Town Emergency Management Director, John
Martell, and the State EOC (Emergency Operations Center) and opened an emergency shelter at the
fire station from Dec. 11-16. During this time the members of Chichester Fire-Rescue went door to
door in the power stricken areas to insure that no Chichester residents were forced to stay in unsafe
conditions while power was being restored.
The members of the Chichester Fire-Rescue Department spent a considerable amount of time training
to sharpen their skills as Firefighters and EMT'S and to keep their credentials up to date, as well as
working a full time job. They do all this as volunteers for the town of Chichester.
During the first week of October we took delivery of the new ambulance, which was approved by the
voters at the March 2008 town meeting. All members have been trained on the new Ambulance and it
has been in service since the middle of October.
Also, in accordance with Federal requirements. Deputy Chief John Uitts and the New Hampshire Fire
Academy trained all the fire, police, town employees and town officials in the 16 hour National
Incident Management System (NIMS). This class was taught at the Chichester Fire Station.
This year you will find two warrant articles, one will be for the second payment on the ambulance
which comes out of the special revenue fund that payment for ambulance bills go into. This fund is
used as it does not require the town to raise and appropriate tax money to make the ambulance
payments.
The second warrant article is to fund the 2009 CIP to repair/replace the heating system at the safety
complex. Parts of the building have been without heat since the early part of last winter when a roof
unit failed. It has been necessary to leave the apparatus bay doors open to allow heat to flow into the
office areas.
It has also increased the propane and electric costs, as the functioning heat does not operate
efficiently.
I would like to take a moment to publicly thank the men and women of the Chichester Fire-Rescue for
their support and efforts this past year and to thank the townspeople for your continued support of
the Chichester Fire-Rescue. Thank you.
Respectfully submitted,
giCSert Vien
Gilbert Vien, Fire Chief
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Report ofthe Forest Fire Warden
The Forest Fire Wardens began 2008 with an annbitious project to place the 1971 military 2 Vi ton truck
into service as Forestry 3. It was purchased in 2006 and painted in 2007 through the use of impact
fees. Tools and hose were purchased during January and February. Outfitting began in earnest in
March. Approximately 200 man hours went into the outfitting and labeling of tools and hose to ready
Forestry 3 for the spring brush fire season. Unfortunately, the transmission failed on its maiden voyage
during a training burn in April. Forestry 3 was decommissioned from the fleet and sold. I would like to
recognize Deputy Wardens Matt Cole and George Cooper for their efforts to outfit Forestry 3.
The Forest Fire Service encountered several illegal fires during late summer and early fall. These fires
resulted in $741.79 in restitution billed. The town recovered about $353. Also a crew was sent to
Alton for the Mount Major fire in May. 100% of our costs were recouped through the Cost Share
program with the NH Division of Forest and Lands. These incidents resulted in the Administration line
being overspent by $658.25.
Additional activities included Annual Warden Training, Permit Law review with Ranger Doug Miner,
Annual Fall Training in Gilmanton and providing assistance with the ice storm damage to the
Monadnock Region. We also successfully completed a VFA Grant to purchase protective overpants for
the Firefighters.






1 Large Scale Mutual Aid
Thank you for your support. I look forward to serving the Town in 2009.
Respectfully submitted,
Stepfien (D. Stoc^
Stephen D. Stock, Warden
Deputy Wardens: Gilbert Vien, Matt Cole, George Cooper and Randy Harris
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Report ofthe Highway Department
This has been another productive year. As well as regular maintenance of the roadways Center Road
received pavement this year. Mason Road was reclaimed, drainage was improved and the entire
roadway was paved. Some blasting was done on Mason Road, Bear Hill Road. A large safety concern
on Milliard Road was fixed this summer. Taking almost eight feet out of the bottom of a steep grade
by using materials from the shed and glass product from BCEP, this was done for very little money,
which was a huge savings to the town. In using the material from BCEP we saved them $280.00 a load
to get rid of it and saved the town $60.00 a load by not buying gravel. At approximately 50 loads you
can all do the math it was a great savings for the town.
Due to the record breaking snow fall last winter, we used more winter budget then we planned on
therefore, we ran a little short on our budget for this year's summer ditching project. Roads were
graded as much as possible some more often. Culverts were changed; a larger culvert was put in on
Smith Sanborn Road to help with the continued washout by the Burnt Hill entrance. This was one of
the last spots in town that needed to be upgraded to handle the flooding rain we have been getting
over the last several years.
I am still working with CLD Engineering to upgrade Perry Brook, Hilliard and Swiggey Brook Roads. The
Booth Barns were removed from the edge of the road; also the power company came and moved a
couple of poles so that portion of the road can be widened and the knoll will be taken down as much
as possible to add to the line of sight on that corner. You can check the RAC report to see when these
roads are scheduled for updates.
No matter how you slice it, we all depend on our roads every day. I along with the RAC have
developed a long term plan for your town. The Highway Department needs your support at town
meeting. Make the right choices for the roads that you drive every day, keep the department moving
forward.





Taking a walk on a country road,
isfor most purposesjust to go straight ahead.
^Prof William Harris
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Report of the Police Department
Another year has passed and it hasn't been an easy one for anyone, including the Police Department.
The Police Department has endured many a challenge this year, including the rising cost of fuel, the
increase in calls for service, and the continued increase in demand for police assistance to our citizens.
The Police Department remains a unique organization handling a great variety of interesting requests,
to say the least. Unfortunately it is also an organization that doesn't have a black and white job
description, so therefore we are required to be prepared at all times to assist in whatever capacity is
needed, and hopefully we have done that in a proficient manner.
We need to Thank all of the individual people from the Town of Chichester that have assisted us in one
manner or another. We also salute each and everyone for the continued monetary support. The trust
that is built between an organization such as the police department and the citizens of the town only
happens if all sides continue to work together as we have done in the past. As the chief of the
department, I have personally witnessed its growth and seen firsthand its growing pains. We have a
dedicated group of individuals, which makes for a strong organization of which I am very proud to be a
member. I commend all my officers for a job well done and look forward to a safe and prosperous year
for all of us.
The Chichester Police Department extends its thanks to all of the Town of Chichester and we look





Police Department Statisticsfor 2008
CALLS FOR SERVICE 930
ARRESTS 183
MOTOR VEHICLE ACCIDENTS 92
MOTOR VEHICLE STOPS W/WARNINGS ISSUED 1090
SUMMONS ISSUED 260
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BOARDS, COMMISSIONS and OTHER REPORTS





Librarian and Library Trustees




Suncook Valley Regional Association
Zoning Board of Adjustment
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Report ofthe Capital Improvement Program Committee
2009 to 2019
Lisa Drouse, Doug Hall, Richard Moore, and Jamie Pike
At the Town Meeting held on March 15, 2008, the town voted to establish a Capital Improvement
Program Committee pursuant to RSA 674:5. In May 2008 the Board of Selectmen appointed Lisa
Drouse, Douglas Hall, Richard Moore, Michael Paveglio, and Jamie Pike to the committee.
Unfortunately, Michael Paveglio resigned in August due to demands of his job.
Department heads submitted proposed capital projects to the committee during the summer months.
The committee then prepared a draft report with its recommendations and held a public hearing on
the draft. The committee released its final report on November 24. A link to the report may be found
at: www.chichesternh.org/Public Documents/ChichesterNH WebDocs/forms . Copies of the report
may also be obtained from the town office.
We have extracted sections 1, 7, and 9 from the report to be reproduced here as part of the Annual
Town Report.
1. The Committee's Basic Situation
The Chichester CIP Committee anticipated providing the town with a complete and well reasoned plan
for capital improvement projects for the next ten years along with methods for funding that would
attempt to equalize the tax impact among the years.
After our appointment by the Board of Selectmen in May, we began our work. We requested all town
departments to submit their proposed projects to us on standard forms by July 18. After some delays
in receiving the completed forms, we began organizing and compiling the data in August. Some
departments submitted revised and additional information in early September which we were able to
incorporate into our work. The Highway Department, which accounts for approximately 80% of all
proposed capital spending, submitted additional projects and revised information in October. Because
of the work already done and the deadline for producing our report we were unable to incorporate all
of those last minute changes.
Although it is ultimately up to the taxpayers at Town Meeting, this Committee feels the proposals as
submitted by the Town departments, in aggregate, are simply too expensive and that they should not
request this amount of funding from the taxpayers.
Original submissions for projects totaled $3.6 million over 11 years. Of this amount, $2.5 million was
for highway projects and those were 2008 cost estimates with no provision for future cost increases. In
mid-October the highway department submitted revised cost projections along with five new projects
and other changes. The revised highway department total is $4.5 million, not including future cost
increases. The revised total of all submitted projects is $5.8 million; however, this is an underestimate
because some projects that have been discussed were never submitted as projects (e.g., more town
office space, renovation of library basement, no highway projects for 2018). Using a round number of
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$6.6 million over 11 years, the town is therefore facing an average of $600,000 per year of proposed
capital project outlays. This is double the experience of recent years, with highway projects
representing more than 80% of total expenditures.
Accordingly, the committee believes that some projects proposed by department heads need to be
scaled down, others must be postponed, and some should be rejected altogether. Unfortunately, this
committee was unable to begin this important work, because not all projects provided the information
necessary to document need, set priorities, and make tighter cost estimates.
We urge the Board of Selectmen to assist this committee in obtaining the necessary information to
determine true need and make better cost estimates. Of particular concern to the committee is the
lack of consolidated project costs associated with highway projects. The committee learned through
the process that some costs associated with road projects are included in that department's annual
operating budget while other costs of the same projects are included in the material submitted to this
committee.
7. Recommendations for 2009
The most immediate use of the Capital Improvement Program is for consideration by the Budget
Committee, the Board of Selectmen, and the School Board as they prepare budgets and requests for
funding for projects for the upcoming year.
We make the following recommendations regarding projects for 2009.
7.1 We recommend that the roof replacement for the Community Building (Historical Society) be
delayed from 2009 until 2011. This will allow the reroofing to be done at the same time similar work is
done for the Library, potentially obtaining lower total costs to the town.
7.2 We recommend the Grange Building HVAC project be done in 2009. We recommend that its
estimated cost of $22,500 be paid from the Town Facilities Capital Reserve Fund.
7.3 We recommend that the purpose of the Town Facilities Capital Reserve Fund be changed to
"repairing, renovating, and maintaining the Grange Building and Community Building and constructing
and associated planning and design of additional facilities."
7.4 We recommend that the Safety Building Expansion and Sprinkler System projects at the Safety
Building be postponed until 2010.
7.5 We recommend that the HVAC project at the Safety Building be done in 2009. Its estimated cost of
$33,000 should be paid first by the Safety Building Capital Reserve Fund ($24,200) with tax revenue of
$8,800 be used for the remainder. The projected system is intended to be sufficient to cover the load
of a future expansion.
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7.6 We recommend that the purpose of the Public Safety Facilities Capital Reserve Fund be changed to
"repairing, renovating, and maintaining the Public Safety Building and constructing and associated
planning and design of additional facilities."
7.7 We recommend that the two road repaving projects proposed by the Highv\/ay Department for
2009 be funded from current taxes: Canterbury Road $204,600 and Deer Meadow Road $42,000.
However, we note that these figures are not all inclusive as they do not include associated work and
costs the Highway Department will propose as part of its operating budget.
7.8 We recommend that the proposed $25,000 be appropriated from current taxes for planning for
Carpenter Park in 2009. However, we also recommend that this planning for future changes at
Carpenter Park be done only in close collaboration with the School District's planning for
improvements to school ballfields. In fact, we recommend that a memorandum of understanding be
developed that stipulates what uses will be made of each set of fields by what town and school groups
before any site work is done at either location.
7.9 In the absence of available grants, we recommend that Chichester School District complete both
the Emergency Preparedness ($34,000) and Water Seepage ($25,000) projects in 2009, using the
district's General Capital Reserve Fund balance to fund both.
7.10 We recommend that the town appropriate $65,000 into the Fire Truck Capital Reserve Fund. The
town will need $300,000 in 2011 to purchase a new fire engine. The current balance plus the
recommended deposit (including an additional deposit in 2010 and an appropriation in 2011) will
result in the town's ability to make the purchase.
7.11 We recommend that the proposed repair to Depot Street Bridge be funded by withdrawal of
$57,000 from the Town Bridges Capital Reserve Fund.
7.12 We recommend that the proposed engineering planning for Perry Brook Road be funded by
withdrawal of $56,000 from the Town Roads Capital Reserve Fund.
7.13 We recommend no additional deposits into any other Capital Reserve Fund for 2009.
The total 2009 tax requirement for these recommendations is: $345,394. This compares to $391,794
raised from taxes for capital projects in 2008 and $253,043 in 2007.
9. Projections and Suggestions for 2010-2019
The committee's projected costs for each project and purchase are included in the table on the
following two pages. (After considerable work was done by the committee to prepare these
projections, the Highway Department submitted its revised 2008 prices for many projects. Due to the
late submission of this additional information the committee did not have sufficient time to rework the
projections and include them in this table. This is one acknowledged weakness in this report.
Discussion of proposed highway projects is contained in the following section.)
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The committee distinguishes between its recommendations and its suggestions. We are firmly
committed to our recommendations. Our suggestions, however, may need to be revisited in the
coming year as better information is made available to the committee in a more timely manner.
9.1 We recommend that the re-roofing of the Library and the re-roofing of the Community Building be
done in the same year (2011), not in different years as originally proposed. The town should be able to
obtain somewhat lower costs by bidding them as a single project.
9.2 We recommend that the proposed renovations to the athletic fields at Carpenter Park and
Chichester Central School not proceed until there is a signed memorandum of understanding regarding
which school/community groups will use which fields for which activities.
9.3 We recommend that the proposed project to join Towie and Mason roads not be carried out. While
there are arguments for and against this project, proposals to do so have been offered to the citizens
at a number of recent Town Meetings. It was opposed by many who live on the roads and it was
soundly voted down.
9.4 We recommend that an additional deposit of $65,000 be made to the Fire Truck Capital Reserve
fund in 2010 bringing the balance to $270,169 and that the new fire truck be purchased in 2011 using
that balance and an additional appropriation of $29,831.
The table suggests one very important change from current and historical Chichester practice. In
particular, the committee suggests that those road repaving projects and facility construction projects
that ultimately are determined to be most necessary to be completed during the next four or five years
be done sooner rather than later. Town Meeting in 2010 should be asked to approve bonding for those
projects and they should all be carried out in 2010 and 2011. More is stated about this in the following
sections of this report.
Five proposed highway projects are the direct result of a recently approved subdivision. These projects
are Swiggey Brook Road (1), Milliard Road (2), and Perry Brook Road (2). The developer and the Town
have shared fiscal responsibility for these projects based on traffic proportions. The developer's
portion will be paid to the Town in the form of impact fees throughout the build out of the subdivision.
The committee suggests that these projects be carried out in 2010 and 2011 and be paid by the bond.




8 8 3 § 8 I S
!5 t? r^ ^ ^ o* M
- - 3 •• •• St "•
S S S S S g ~ g
M 0» S M ^M •- S ^ ^
O O O O Q OSO O O ^ OO O M * ^
^' n tn ici d coo « o ^ ^ u>M 5 ^ M S tA
O O O O o o o o o
t* m 00 o o — ,n eo o O >/> o
to V o eo M r*.'
r- m to fx n in
M
O O O lO oooo ?:rsroes5s?7« " 2 J^! « o o o o
r»- (D o lo 1- *
tf) to » 1- oo in JO (O oo rt °
Report ofthe Cemetery Trustees
The cemetery budget continues to remain stable. Dignified Cemetery Services was awarded the
contract to maintain the Chichester cemeteries for the 2009 season. Mark Hubbard of Dignified
Cemetery Services remained within his projected budget last year and was able to accomplish all of the
contracted work and was able to accomplish some restorations with direction from the Cemetery
Trustees. Mr. Hubbard and his crew have done an exceptional job maintaining the cemeteries, and
working with the Cemetery Trustees to prioritize unexpected work and repairs.
The fence at Leavitt Cemetery needed to be repaired several times this past year because of damaged
caused by falling trees and branches from bordering property. Mr. Keith Stephens and Mr. Kendal
Stephens volunteered their time to fix the fence. The Trustees have contracted with Cartographic
Associates Inc. and completed the process of remapping Leavitt Cemetery. There have been some
volunteers working in the cemeteries this year and as always we appreciate their hard work and
dedication. We ask that all volunteers meet with or contact Cemetery Trustees for supervision and
direction around any work that is being done in the cemeteries. This will assist the Trustees in keeping
track of the extra work that is being done.
The budget for the maintenance of the town and private cemeteries remains the same this year.
The Trustees continue to advocate for volunteers to adopt cemeteries and to assist with planning
restorations of the private and town cemeteries. We appreciate letters and phone calls letting us know
when there is a concern or a complement.
Respectfully submitted,
Joanna Mcintosh ^6in Stephens ^ifSert 'Vien
Joanna Mcintosh Robin Stephens Gilbert Vein
i 111 }
Report ofthe Conservation Commission
Municipal Conservation Commissions in New Hampshire are charged with protection of natural
resources and providing a focus for environmental concerns in the community. Conservation
Commissions also protect and manage conservation lands and open space, especially during periods of
high growth pressure, consistent with land protection goals established by the town.
Over the past year, the Chichester Conservation Commission (CCC) has added to the town's
conservation lands by acquisition of a 6-acre parcel off Webster Mills Road near the Suncook River.
The CCC continues to pursue open space opportunities through purchase of properties of strategic
value or acquisition of conservation easements. Easements provide long term value to both the town
and the land owner as the land is protected from development, while the landowner continues to
enjoy current agricultural, forestry and recreational uses.
The CCC has also completed an inventory of the town's wetlands. This work provides baseline
information for protection of areas which warrant special protection because of valuable attributes
such as wildlife habitat, groundwater recharge, or recreational values.
The CCC continues to represent the town's interests in coordinating with other town boards and
organizations regarding resource protection and development of passive recreation opportunities.
Work on the Town Master Plan and the Recreation Master Plan is an ongoing effort.
The CCC considers the town-owned property around Marsh Pond to be a resource with significant
potential for recreation and conservation given its proximity to the town's population center. This
area, adopted by the CCC as the Madeline Sanborn Conservation Area based on her generous
contribution of 37 acres of property to the town in 1989, now includes a snowmobile trail and hiking
trails. The CCC continues to investigate the potential of restoring Marsh Pond to its previous level.
The Conservation Commission portion of the town web site has been updated and provides valuable
links to other conservation-related information. Check it out at
http://www.chichesternh.org/Public Documents/ChichesterNH Conservation/Conservationcommission .
The Conservation Commission meets at 7 PM on the second Monday of each month at the Grange Hall.
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This year is Chichester Grange's 120 Anniversary. Larry Birkson of the Pittsfield Historical Society gave
a talk on George R. Drake, the 1^" Master of Catamount Grange and the person who organized the
Chichester Grange in 1888. This year's exhibits at 3 local fairs celebrated this milestone.
Congratulations Chichester Grange !!
Carolee Davison is the new secretary. For those who do not know me, I have been Treasurer of the
Grange for 16 years. I have been the town treasurer for 4 years and a library trustee for 20 years. I
have lived in Chichester all my life and love the town and its people.
On November 3, 2007 the Worthy Master changed her name from Anne West to Anne Boisvert. A very
special day for John and Hannah West.
2008 was a very sad year for the Chichester Grange. We lost 6 members. The passing of John H. West
was a tragic loss not only to the Chichester Grange but to the State and National Grange. His smile and
love of the Grange will be remembered by all. We also lost Harold Hilliard, Alice Sanborn, Clarice
Constant, Ena Carlson and Edgar Reed. We gained one new member, Alice Hilliard. We continue to
strive for new members to carry on the Community Services of the area.
During the year, a 70 year membership seal was presented to Christine Mobbs and a 65 year seal to
Charles Watson.
Chichester Grange again led the Old Home Day Committee as it planned and presented another
successful and fun Old Home Day celebration. The grange continues to support the Red Cross, NH
Food Bank, local food pantry. Concord Visiting Nurse Hospice and other local charities.
Our Grange continues to meet on the first and third Wednesdays of each month. Ongoing projects are
the care of Memorial Park, Chichester Old Home Day, and our Annual Awards Night, funding animals
for Heifer International and presenting dictionaries to third graders in four local schools.
The Chichester Grange observes as our goals, support for the traditions of faith, patriotism, leadership
and family values. This coming year our Grange will push for membership growth, letting the
community know that we are alive and doing well.
Best wishes to all for a Healthy and Happy 2009 II
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Report ofthe Historical Society
The Chichester Historical Society has been very active this year. We meet every Tuesday morning
between 9:00 and noon at the museum where we discuss any business items that come before us and
work on many ongoing projects. We continued with our bimonthly meetings and programs. In
January, Walt Sanborn presented a program on the history of the automobile with emphasis on early
automobiles and transportation in Chichester. He also brought in many items from his collection of
automobile memorabilia. Gordon Jones, who owns the only operating farm in Chichester, brought in
pictures of his farm and talked about the history of his family farm and what life is like now on the
farm. In March, Chief Patrick M. Clarke presented a very interesting program on the Chichester Police
Department; its past and present. We met at Thunder Bridge for our July meeting and enjoyed a
picnic. This has become an annual event for the society. At our September meeting, Gary Kalajian,
owner of Ararat Forge in Bradford, NH, presented an interesting program on blacksmithing. Gary, a
member of the League of NH Craftsmen, brought many samples of items he makes and demonstrated
the use of many tools used in creating these items. His program coincided with our new exhibit area
"The James A. and Rose AInora Warren and Family Blacksmith Shop Collection". Back again by popular
demand, Dottie McKoan and Walt Sanborn entertained us with "The Front Porch -- Take Two" at our
meeting in November. Dottie and Walt moved from the front porch to the parlor this year as they
entertained us with stories and anecdotes regarding life on the farm especially during the fall harvest
season and preparations for winter.
We have included the children in our programs also. On September 16*^ the third grade from
Chichester Central School visited the museum where we conducted a scavenger hunt in which they
were challenged to identify several artifacts on display at the museum. On December 6"" we turned
the upstairs at the Community Building into a Christmas craft workshop and the children and their
parents made decorations followed by refreshments and a Christmas Carol sing-a-long.
We continue to work on our display areas at the museum. We are petitioning areas of the museum to
exhibit different areas of Chichester's past. Some of the areas already set up include Churches, a
Blacksmith Shop, Farm Implements and a One Room School. In addition, we had exhibits on footwear
from the past and "Green -- The Way It Used To Be" involving cooking utensils and favorite recipes
from the past. We opened the museum during the Methodist Church suppers giving many people an
opportunity to visit the museum.
The Community Building, which houses the museum, had new siding applied this summer, front doors
painted and the sign updated. A kiosk was constructed at Thunder Bridge by Bernd Reinhardt
containing information regarding the bridge and the adjacent mill site. Repairs to the railing at the
bridge were also completed.
We participated in Old Home Day this year with our theme "School Days". Canvas bags displaying a
drawing of Thunder Bridge were made available for sale as well as Walter Sanborn's new book on the
History of the Chichester Volunteer Fire Department. We possess a rare copy of Jeremy Belknap's
1812 History of New Hampshire which we had recovered and is on display at the museum. We are
continuing our project to catalog and photograph the items, documents and artifacts we have at the
museum. Currently we have over accessioned over 1300 items. We also have over 600 photographs
which are now being identified and put in albums. We wish to thank all those many people who have
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donated items for the museum. If you have artifacts or photographs relating to Chichester that you
would like to donate to the museum please contact us. Due to limited space we may not be able to
accept everything but feel free to contact us if you have items that might be of interest. Original
documents and photographs can be copied and originals returned to you.
We have planned interesting programs for 2009. The January meeting was a joint program with
"Chichester --A 20/20 Vision" and featured a presentation by representatives from the NH Division of
Historical Resources and the NH Preservation Alliance. Tim Peterson, NH history expert, will present a
program on local Indian history and lore. In May members of the Chichester Historical Society will
entertain with readings from diaries written by early Chichester residents. In July we return to
Thunder Bridge for our annual picnic. The meeting in September will feature Charles Yeaton of Epsom
who will speak about his collection of early hand tools. At our November meeting, Walter Sanborn will
present a program on the history of fire fighting. All are welcome to our bi-monthly meetings;
admission is free and refreshments are served. If you would like to become an active member of the
society; contact any officer. Please feel free to visit the museum any Tuesday between 9:00 and noon.
The officers for 2009 are:
President - Richard Pratt
Vice President - Bernd Reinhardt
Secretary - Fred Shaw
Treasurer - Elizabeth Collins
Curator- Barbara Frangione
Executive Committee - Richard Millette
Ruth Hammen
Frank Hatch
We are grateful for the support we have received from individuals and organizations this year and look








It is hard to believe the year is over and it is time for another report. During 2008 the library
experienced a large number of new patrons and a 15.2% increase in library usage. It is good to
consider where we have been, so we can see if the direction we are going in is a good one.
More and more I am glad to see the library being run and supported by the people in the town. I want
to thank Carolee Davison for all the work she has done this year weeding the shelves, checking all the
library records and pulling everything together. She has spent hours at the library every week.
Of course, all the trustees put in so much time organizing the used book store, which is growing in
popularity all over the state, in addition to all the regular trustee responsibilities they have.
Thank you Marty Friary for coming in every Monday and Wednesday. You have helped me
tremendously. A special thank you to Bill and Peg Haskett and Pat Hauck for their continuing help in
seeing that the book sales and the library runs smoothly. Thank you Fred Shaw for maintaining our
website. The library's complete collection can be accessed by going to the Town Website and clicking
on "Librarv".
We now have a group supporting the Library called the LOCL (Lovers of the Chichester Library). The
LOCL helped with the Summer Reading Program. There were 85 children that signed up and a fun time
was had by all. Thank you to the LOCL volunteers who kept our beautiful flowers blooming, painted
our stairs and well house, took our recycled items away every month, worked on the book and plant
sales and set up a children's letterbox program. During the year we had two Hydrogen Car workshops
and a 3 week poetry workshop facilitated by local residents, Ray Mongeau and James Pappas. The
LOCL welcomes anyone who would like to join their group. They meet on the Z"'' Tuesday of the
month at 7:00 at the Library.
Thank you to everyone who continues to help me by recommending books and movies and for coming
in and making the library a pleasant place to visit. I am very grateful for this job and I thank you for




Report ofthe Library Trustees
MESSAGE FROM THE TRUSTEES
The library book sales continue to be very successful. The money generated through these sales has
been used for purchasing library software, computers and related equipment, bookcases and furniture.
Proceeds from these book sales were also used to drill our new well in 2006. None of these items
used tax payer money.
We thank all that have, over the years, donated books etc. to the library. In these hard economic
times, we are increasingly dependent on these donations, not only to raise money but to enhance,
extend and maintain our collection to meet patrons' needs. We ask for your continued support with
these donations.
One of our important projects for 2009 is to update the library bathroom facility. The project
encompasses water treatment equipment, hot water and renovation of the bathroom. A warrant
article has been submitted requesting that library capital reserve funds be used for this project.
This year we have had to cut the budget in the areas such as: magazines, DVDs, audios, family passes
and supplies. We hope that these cuts will not extend to future years, but in the meantime, if you can
help with any of these items, please talk to Lisa or the Trustees.
We appreciate so much your continued support and help.
TRUSTEES
CaroCee <T)avison LuciCfe [N'oef ^(kine Coffey
Carolee Davison Lucille Noel Elaine Coffey
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Library Appropriation Budget
Library Appropriation Budget Narrative
Line item 1: (Salary) An annual increase of $4,752.00. This is due to a proposed upgrade of the Librarian
position from 25 hours a week to 29 hours a week and a 3.5% cost of living raise. This will make it
possible for the Librarian to have 4 hours to do administrative work when the Library is not open. It is
hoped that these hours will help the library to continue with the services it now offers.
Line item lA: (Library Coverage) The library coverage line item was reduced by $100.00 due to the
increased hours for the Librarian.
Line item 2: (Medicare/Social Security) Increase of $354.00 is due to the increase in hours/salary
increase.
Line item 3: (Education) This line is being reduced by $200.00. Many of the librarian courses relating to the
job are free.
Line item 4: (Programs/Family Passes) A decrease of $250. This line item is for the purchase of
family passes to local attractions. We will only offer the Planetarium in 2009.
Line item 5: (Supplies) A decrease of $400.00. This line item is for office supplies and paper items. We
have just leased a photocopy machine so the expense for toners will be reduced significantly.
Line item 6: (Postage)
Line item 7: (Equipment) Decrease of $100.00. This line item is used for the purchase and repair of
equipment such as printers, and purchasing items such as furniture and shelving. We have leased
a photocopy machine so maintenance costs are in the contract.
Line item 8: (Telephone)
Line item 9: (Building Maintenance) Decrease of $500.00 The trustees do not have a major project planned







(Electricity) Increase of $200.00. Electricity went up substantially during 2008.
(Heating Fuel) Increase of $500.00. Needs no explanation
(Printing/Advertising) Decrease of $200. There are no scheduled items to be printed next
(Computer Services) Decrease of $100. This line item is for computer repairs, maintenance of
the database, and related services including programming. We are very fortunate to have a patron that
has been helping us with all computer related problems.
Line item 14: (Dues)
Line item 15: (Collection Development) Decrease of $850. This line item is for the purchase of books,
videos, audios, encyclopedias, reference materials and magazine subscriptions. We will ask patrons for
donations of DVDs, audios and magazines for 2009.
Line item 16: Decreaseof $400.00 (Collection preservation, maintenance and repair) We will not have
any books bound during 2009.
Summary: This proposed 2009 budget reflects an increase over 2008 of $2,581.00 which is a 5.5%
increase. This increase is due to the librarian position upgrade of 4 hours and a 3.5% cost of living
raise, Medicare/SS, fuel and electricity. All other expenses remained the same or were decreased. The
library Trustees feel that the library is a very necessary medium for the town, a place for people to not
only gain knowledge but to meet others from the town. Without the position upgrade of 4 hours,
many services will have to be cut.
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Report ofthe Parks & Recreation Commission
The Parks and Recreation Commission has essentially completed the final draft of the Chichester's first
'Town-wide Recreation Master Plan' that we have been working on throughout the past year. At the
time of the printing of this report the Commission is gathering supplemental and supportive
information to include in the Plan's appendix.
The Recreational Master Plan is actually the result of a collaborative effort by a partner group which
includes, along with members of the Parks and Recreation Commission, representatives from the
Chichester School Board, the Conservation Commission and the Chichester Youth Association. It is
expected that the completed report will be available in the early Spring.
The importance of this Town-wide Recreational Master Plan cannot be understated as it outlines the
current recreational needs and desires of the townspeople as identified from surveys, a public forum,
meetings of the partner groups, as well as input from the students at Chichester Central School. The
Plan presents six goals and supporting objectives for recreation for all of Chichester's citizens over the
next ten years.
One of the major goals outlined in the Town-wide Recreational Master Plan is for the development of a
comprehensive plan for, and then the beginning of phased enhancements to. Carpenter Park -
Chichester's primary outdoor recreation resource. The Parks and Recreation Commission is submitting
a Warrant Article in this year's Warrant for monies to begin the planning process of acquiring more
detailed site information about Carpenter Park including full wetland delineation and topography.
With this information basic plans will be produced to aid in the planning and design of any future
expansions and/ or improvements to accommodate additional needs.
This past year the Parks and Recreation Commission also hired a contractor to complete the necessary
repairs and upgrading of the 'log cabin' storage shed at Carpenter Park as was proposed (and
approved) in a warrant article last year. This facility is used by the Chichester Youth Association, the
Old Home Day Committee and the Commission to store equipment, materials, and supplies at the Park.
It was decided to postpone the repairs to the Park's irrigation system last summer until the site specific
plan is developed as proposed for the coming year.
The Parks and Recreation Commission gratefully appreciates all the support given to our continued
efforts to improve upon, and provide, Chichester residents young and old, with quality recreational
facilities and opportunities within our Town.
Richard DeBold, Chairman Ansel Sanborn
Michelle Doucette Ewen MacKinnon
Susan Hartley Todd Hammond
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Report ofthe Planning Board
The Planning Board saw the resignation of its Chairman Bradley Towie in March of 2008. Brad was a
good leader who helped to keep personalities in check and focused the board on improving its process
and overhauling the zoning manual. I had the privilege of being elected Chairman after Brad's
resignation. My focus is to continue Brad's work in refining our processes as well as refining zoning to
meet the challenges of a growing community. The addition of Jamie Pike as our secretary has been
invaluable in making the board more professional by providing office hours for citizens with questions
on the application process.
With Brad's resignation we also lost Fred Ruoff who chose not to continue after his term expired. We
moved Chris Weir and David Kenneally from alternates to voting members and this left us with Richard
Moore as our lone alternate. We ended the year without finding any additional alternates. At the end
of 2008 the Planning Board consisted of Voting members: Tom Jameson (Chairman), Stan Brehm,
Joanna Mcintosh, Richard Arell, Chris Weir, David Kenneally and our Ex-Officio from the Board of
Selectmen, Richard DeBold and our non-voting member was Richard Moore.
This year the Planning Board saw many complex projects along the US Route 4 corridor. Tractor
Supply, Inc. was one of these projects that through site plan review and good public input turned out
esthetically pleasing and provides a local place for our citizens to shop. Chuckster's go-kart proposal
was another complex project that will add go-karts to its mini-golf and batting cage operation. At the
design review and public hearing we had a great turnout of local citizens. The public process allowed
many citizens to voice concerns over pollution and noise regarding the go-karts. Chuckster's listened
and decided to make the go-karts electric to eliminate pollution and minimize the noise. This was a
great example of how public input can shape a developer's proposal. We had many more proposals
over the year including sub-divisions, lot-line adjustments, change of use and in-home business
proposals.
As our town grows, the buffer between the commercial and residential zones is shrinking. We are
seeing that noise, pollution and lighting can have an adverse effect on residential property adjacent to
the commercial zone. We currently have a lighting ordinance and we are proposing a noise ordinance
for the town to consider in 2009. We are also looking to expand our Commercial Village zone from
King Road to Harris Furniture.
One thing is certain; our town continues to grow even though the economy is shrinking. The Planning
Board is one way of controlling and shaping this growth. One of the board's goals is to keep our rural
character but allow for businesses and other services to strengthen our tax base and provide local jobs.
We are still in need of volunteers to fill alternate positions on the Planning Board. Please consider
volunteering and become part of the planning process. The Board meets every month on the first






Report ofthe Road Advisory Committee
The Road Committee was formed to promote better road maintenance and repairs by assisting the Road Agent
and Selectmen with the evaluation, planning and schedule of roadwork. The RAC members are:
Dennis Call (Chairman) David Kenneally (Road Agent)
Allen Mayville Bob Hackney
Dave Dobson Stan Brehm
Ewen Mackinnon Tom Jameson
John Amsden Steve MacCleery
John Martell
The Committee met this year to keep the long term plan in alignment with the Capital Improvement Plan. The
ditching fell short this year due to a shortage in the budget. Center Road and Mason Road were both paved this
summer. Moving Forward we have come up with the following long term plan:
2009 ~ Canterbury Road - reclaim, shim
and overlay
Deer Meadow Road - shim and
overlay
Depot Street Bridge - repair concrete
curb
CLD - preliminary engineering-permits
2010 ~ Kelly Corner Road - reclaim, shim and
overlay
Lane Road - reclaim, shim and overlay
Perry Brook Road - construct com-span
reconstruct roadway
2011 ~ East Ricker Road - reclaim, shim and
overlay
Five Hill Estates - shim and overlay
Milliard Road - construct com-span
reconstruct roadway
Perry Brook Road - pave entire
roadway
2012 ~ Bear Hill Road - reclaim, shim and
overlay
2012 ~ Swiggy Brook Road - construct com-
span
Milliard Road - pave entire roadway
2013 ~ Pleasant Street - shim and overlay
Open Mason/Towie - remove trees-
construct roadway to DOT
standards
Swiggey Brook Road - pave entire
roadway
2014 ~ Mutchinson Road - pave gravel sections
put 2 inch overlay on entire road
King Road - shim and overlay
2015 ~ Carpenter Road - reclaim, shim and
overlay
2016 ~ Cross Road - construct com span
improve drainage
2017 ~ Morse Corner Road - shim and overlay
entire roadway
Food for thought "Investments in highways, roads and bridges are essential in maintaining the superior quality
of life and safety of the residents who live, work and play in the Granite State." "Only 51 percent of New
Hampshire's roads are in good condition as of 2006"
We need to keep our Town moving forward. When a road comes up to be repaired even if it isn't your road help
support the highway department in getting these roads approved.
Thank you, sincerely
<Dennis CaCC
Dennis Call, RAC Chairman
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Report ofthe Space Needs Committee
In Chichester's Capital Improvement Plan, 2003 version, it was projected that by 2009, the Police
Department would need permanent housing either as an expansion of the Public Safety Building (Fire
Department) or separate facilities. (Note: the Police Department was relocated to the basement of the
Fire Department in 1997). The 2008 CIP update, again listed this project as top priority for the Police
Department. In late spring, a group of volunteers, appointed by the Board of Selectmen, formed a
committee to study the space needs of the Chichester Police Department. The Committee includes
members from the Police and Fire Departments, Selectmen's Office, former Fire Chief's and Selectmen,
together with local citizens, one of whom is a professional planner. This committee is represented by
Chairman DeBold.
As a first step, an agent from the Local Government Center, the town's insurer, was invited to the
Police Department to assess the current space in regard to insurance, legal standards, and liabilities.
What was expected to be an informative report revealed some shortcomings of the space needing
immediate attention. One concern was the size of the facility (600 sq ft) currently used by several
officers. The space lacks sight/sound separation greatly compromising privacy; this is especially
problematic when juveniles are involved. As a result, arrestees are now taken to Pittsfield to avoid
potential liability issues. There is also only one bathroom that is used by both staff and detainees,
potentially a health issue for staff. A glaring shortcoming is the lack of a second exit (including windows
- the PD is in the basement). If the main entrance gets blocked, all persons in the Police Department
would be trapped.
The Space Needs Committee concentrated their efforts by looking at solutions to the acute problems
that would address potential liability issues referred to in the Local Government Center report.
Concurrently, the committee began a systematic and quantitative evaluation of the Police
Department's space needs now and in the future. The Space Needs Committee felt a compelling need
to find some short term relief as well as continuing to plan for a future expansion of the department.
The Committee began searching for additional space for the PD. Since there is land space available at
the Safety Building, the obvious solution might be a modular building either buying or renting. Later, an
offer was extended for commercial rental space. Many factors were considered with these options
and were determined to be not cost effective (3 year rental costs ranged from $41,000-$59,000 plus
set-up/take down costs) or practical (2 different work locations; renovation costs) with no permanent
solution.
Since the Capital Improvement Program includes addressing space needs for the Police Department at
a later date, the Committee felt these options were too costly for a "temporary" fix. Attention turned
on how to redesign the current space to ameliorate the space, liability, and health issues. The least
expensive and most practical option for alleviating the Police Department's immediate issues is putting
effort into renovating and possibly reconfiguring the current space in the basement of the Safety
Building now sharing occupancy by both the Police and Fire Departments.
Earl Weir, committee member, volunteered to work with Chief Vien and Chief Clarke to draw up plans
for renovating and reconfiguring the space. Chief Vien agreed to free up more non essential space to
incorporate an expansion of the Police Department. It must be noted here, that when the Safety
Building was built, the then current Police Chief was not in favor of relocating to the Safety Building so
no consideration for housing the Police Department within its confines was given.
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When the Police Department was moved into the basement in 1997, it was meant to be a temporary
relocation for the department. So, it is with great appreciation that the Fire Department has stepped
forward with a willingness to be a good neighbor and help mitigate the liability issues facing the Police
Department. When a permanent facility is established for the Police Department, all improvements
made at this time to the Safety Building will remain utilized by the Fire Department members.
On December 17 at 7:00PM Selectman DeBold and the Committee, presented initial plans for
renovating and expanding the facilities for the Police Department to interested members of the Fire
Department and general public. Earl was instrumental in drawing up plans and costing the project.
Materials will run from $20,000 to $30,000 and the committee hopes most if not all of the labor will
come from volunteers. Fire Chief Vien noted that no vital space will be lost by the Fire Department and
that vehicle storage can be reconfigured without upsetting the current function of the Fire
Department. There seemed to be no objection to the renovation plan other than a few housekeeping
details. A copy of the conceptual plan may be viewed at www.chichesternh.org .
Chief Clarke spoke to the Selectmen at their regular January 6th meeting, summarizing what work the
Space Needs Committee has done to alleviate the liability issues and address the lack of space
currently at the Police Department. The Committee recommended to the Board to include this item on
the Warrant.
Chairman DeBold proposed an alternative funding method. In light of this difficult economic climate,
Chairman DeBold asked his fellow Board members to consider redefining priorities and forgo the
upgrade to the HVAC system proposed on the Warrant for the Grange Building and support funding of
the more immediate need at the Police Department.
The Board was in full agreement that the issues facing the Police Department were a higher priority
and gave their full support to the project proposal. Further, the HVAC warrant article proposed to use
funds from the Town Facilities Capital Reserve Fund. The Town gave their support in 2007 for the
Board of Selectmen to be Agents of this fund and spend the money necessary for maintenance and
repairs of the town's facilities as the Board saw fit unless the dollar amount exceeded $4,000, at which
time a public hearing would be scheduled to allow for taxpayer's input.
Going on record that in his opinion a public hearing would be sufficient. Chairman DeBold made a
motion to hold a public hearing to expend the amount of $29,000 (amount available less the
Community BIdg. paving project) from the Town Facilities Capital Reserve Fund for the purpose of
renovations to the Police Department offices within the Safety Building. Selectman Jordan seconded
the motion, the Chairman called for the vote, motion passed unanimously. The public hearing was
scheduled for January 27, 2009 at the Grange Hall.
It is the sincere hope of this committee that we achieved our mission; "to objectively examine the
space needs of the Chichester Police Department as recommended in the Capital Improvement Plan
for the year 2009 and make recommendations as necessary", and garnered community support for this
vital project. Long term planning for the police expansion is still a goal of this committee while at the
same time recognizing that space needs at all the town facilities should be addressed for
implementation and proper planning in the Capital Improvements Program. Contact a committee
member or the Board of Selectmen to see how you can help out, volunteers are always welcome and
appreciated.
Respectfully submitted,
Dennis Call, Patrick Clarke, Richard DeBold, Lisa Drouse, Barbara Frangione, Mike Paveglio, Fred Shaw,
Lisa Stevens, Gil Vien, and Earl Weir
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Report ofthe Suncook Valley Regional Town Association
The Suncook Valley Regional Town Association (SVRTA) was formed in Novennber of 2007 through an initiative
undertaken by the Chichester Board of Selectmen. The Board's intent was to create an informal, regional group
comprised of area towns for the purpose of sharing operational data and identifying opportunities for possible
collaborative arrangements between the towns. The desired goal was to ensure Town operations were as
efficient as possible and to reduce costs where possible.
The SRVTA was initially comprised of the towns of Chichester, Epsom, Barnstead, Pittsfield and Pembroke, with
the Town of Strafford having recently joined and the Town of Northwood currently considering participation.
Towns are typically represented by a member of their Board of Selectmen and the group meets on average
every six to eight weeks. All meetings are posted and minutes are maintained on Chichester's Town website.
Since its inception, the SRVTA has proven to be a valuable forum for the exchange of ideas regarding operational
practices among the participating towns. The group has had discussions spanning a wide array of topics
regarding potential areas for collaboration among some or all of the towns that have included:
• Employee benefits
• Joint purchasing opportunities for items such as road salt, sand, paving contracts, office supplies and
heating oil
• Regionalized assessing
• Shared building inspection/code enforcement
• Police department issues such as shared coverage, office certification, K-9 Units, regional prosecutors &
dispatch services
• Fire department issues such as coordinated equipment purchases among towns and potential
regionalized coverage
The above list only represents a sample of topics discussed thus far, but it should demonstrate that the SRVTA is
looking at all aspects of operations within our respective towns in an effort to share the talents and resources
among area towns in order to improve operational efficiency or service levels and reduce costs wherever
possible.
Although the group sees some potential for consolidated services among the towns in certain areas, it
recognizes that most opportunities will likely just involve the sharing and coordinating of resources which also
can represent great value in reducing the operational burden and costs of certain functions so smaller towns
don't have to always "go it alone".
One major accomplishment worth noting in 2008 was the formation of a health insurance benefits risk pool. By
combining the 100+ eligible employees within the SRVTA's six towns, we were able to achieve a 15 percent net
reduction in our collective 2009 insurance costs, when compared to 2008 rates. I believe this serves as an
excellent example of the types of opportunities that still exist and should be pursued.
The SVRTA has demonstrated that town's can work together in a constructive fashion to achieve mutually
beneficial results and overcome the challenges of "local politics" or a general resistance to change that can
sometimes arise. The group is pleased with its progress to date and looks forward to continued efforts in a
number of areas over the coming year, especially as all towns continue to cope with substantial budget
challenges.




Report ofthe Zoning Board ofAdjustment
The Board of Adjustment held 7 public hearings this year with the following decisions:
Appeal Administrative Decision
3 (Planning Board) -All Denied




1 Noise & Safety - Denied
Use Variance
1 Non-Conforming Lot -Granted
The board meets on Wednesday nights when there are applications pending.












Capital Area Mutual Aid Fire Compact
Central NH Regional Planning Commission
Community Action Program
Department of Environmental Services
Northeast Resource Recovery Association
UNH Cooperative Extension Service
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^ Capital Area Mutual Aide Fire Compact ^KJ^
President: Stewart Yeaton Chief Coordinator: Dick Wright
P.O. Box 3962 Email: Telephone 603-225-8988
Concord, NH 03302-3962 capareac 1 tt/ verizon . net Fax: 603-228-0983
2008 ANNUAL REPORT TO BOARD OF DIRECTORS
This report is presented to the Board of Directors of the Capital Area Fire Compact as a summary of
general activities for the 2008 calendar year. It is also forwarded to the governing bodies of the
Compact's member communities for informational purposes.
The Compact departments provide emergency fire and rescue services, including emergency
dispatching, to its twenty member communities. The Compact's operational area is 711 square miles
with a resident population of 124,827. We also provide and receive mutual aid responses with
communities beyond our member area.
Dispatch services are provided by the City of Concord Fire Department's Communications Center
utilizing eight shift dispatchers and the Dispatch Supervisor. Fire and Emergency Medical dispatched
calls totaled 21,967 in 2008. We continue to be one of the busiest regional dispatch centers in New
Hampshire. The detailed activity report by community is attached.
The Chief Coordinator responded to 152 incidents in 2008, assisted departments with management
functions on major incidents, and participated with Chief Officers on mutual aid response planning.
Data entry of dispatch information is handled at the Compact's administrative office utilizing a part-
time Administrative Assistant. The Chief Coordinator continued to participate on several state and
regional committees that affect mutual aid operations.
The 2007 Command Vehicle responds to all major mutual aid incidents and is available to function as a
Command Post.
In 2008, the State of New Hampshire suffered heavy damage from severe weather conditions. One of
these major events was a tornado that touched down in the Deerfield/Epsom area on July 24^*^ and
quickly traveled northerly ending in the Ossipee area. This event caused heavy property destruction
and the loss of a life. The other major event was a severe ice storm in December in the southern
sections of New Hampshire. Heavy ice damage caused major power outages affecting upwards of
300,000 residents and businesses for many days. These events tested the resources of many public
safety agencies, including the Compact. Although many of our member communities were directly
damaged, we were able to play a major role in providing personnel and equipment resources during
both of these events to other communities. Most of these responses were provided through use of the
New Hampshire Fire Mobilization Plan, a response plan that the Compact heavily supports and
participates in.
With the aid of Homeland Security grant funding, we continue to move forward toward completion of
radio upgrades to digital capability. The installation of a digital capable radio console is in progress at
Fire Alarm Dispatch as this report is being written.
The 2008 Compact operating budget was $ 851,282. All Compact operations, including the Chief
Coordinator's position, office, command vehicle, and dispatch services are provided through this
budget. Funding by the member communities is based on a combination of property
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valuations and population.
The Compact Training Committee chaired by Assistant Chief Dick Pistey, with members Chief Keith
Gilbert, Chief Gary Johnson, and Chief Peter Angwin assisted all departments in hosting mutual aid
training exercises during the year. Mutual aid drills involve several departments and test the system
capabilities in fire suppression, emergency medical, mass casualty, rescue, hazardous materials,
incident management, and personnel safety. We thank the Training Committee for their continuing
support to the Compact.
The Central New Hampshire HazMat Team, representing 55 communities in Capital Area and Lakes
Region mutual aid systems continues to train and responds to hazardous materials incidents in our
combined coverage area. The team operates under the direction of Chief Bill Weinhold with three
response units and will welcome personnel interested in becoming active members. We appreciate
and thank the team members for their dedication in providing this important emergency service.
We encourage all departments to send representatives and actively participate in all Compact
meetings. Your input is needed on all issues and your members need to be informed of Compact
activities and planning.
Thanks to all departments for your great cooperation.
Please contact any Compact officer or the Chief Coordinator if we may be of assistance.
Dick Wright, Chief Coordinator
CAPITAL AREA FIRE COMPACT
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Central New Hampshire Regional Planning Commission
28 Commercial Street Suite 3 > Concord, New Hampshire 03301
phone: (603) 226-6020 fax: (603) 226-6023 internet: www.cnhrpc.org
Established in accordance with state law, the Central New Hampshire Regional Planning Commission
(CNHRPC) is a voluntary association of 20 communities in Merrimack and Hillsborough Counties. The
Town of Chichester is a member in good standing of the Commission.
The Commission's mission is to comply with State statute by preparing and adopting regional plans and
a regional housing needs assessment and by evaluating developments of regional impact, to provide
data, information, training, and high-quality, cost-effective services to our member communities, to
advocate for our member communities and assist and encourage them in intermunicipal endeavors,
and to coordinate our efforts with the other regional planning commissions in New Hampshire.
On behalf of the Town of Chichester in 2008, CNHRPC staff:
• Provided technical assistance to local officials and citizens, as issues related to land use,
transportation, environmental, economic, and general planning.
• Began work with the Planning Board on their approved HCPP including a build-out and
community survey
In addition to the specific services described above, in 2008 the Central New Hampshire Regional
Planning Commission:
• Held four Commission meetings (in February, June, September, and November) with programs
including transportation policy in NH, the new workforce housing law, and green building
techniques. CNHRPC Commission meetings are open to the public and interested citizens are
encouraged to attend. Please refer to the calendar on our website for upcoming meetings and
events.
• Coordinated workshops related to Planning Board process, land use/transportation planning
issues, and Innovative Land Use techniques and hosted APA audioweb conferences.
• Conducted over 200 traffic counts throughout the region and analyzed accident and other NH
DOT data.
• Adopted a new Regional Transportation Plan and a Coordinated Transit Plan.
• Coordinated meetings of the CNHRPC Transportation Advisory Committee (TAC). The TAC:
- Renders technical advice to the CNHRPC regarding transportation plans, programs, and
projects;
~ Evaluates and ranks application for the Transportation Enhancement (TE) and Congestion
Mitigation and Air Quality (CMAQ) programs. Each program is competitive statewide
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with more than 3 million dollars in federal funding per year for the TE program and 7
million for the CMAQ program.
- Evaluates and ranks projects within the Regional Transportation Improvement Program
(TIP). The Regional TIP provides an avenue for projects to be considered for inclusion
within the Statewide 10 Year Transportation Improvement Plan which is the guiding
document for all major highway improvements on state roads.
-- Reviews and recommends adoption of the Regional Transportation Plan.
• Provided continuing technical assistance to the Upper Merrimack River Local Advisory
Committee (UMRLAC) and the Five Rivers Conservation Trust.
• Through the N.H. Department of Environmental Services Regional Environmental Planning
Program [environmental planning support to the nine regional planning commissions], 2008
REPP work items included editing and producing the first volume of an Innovative Land Use
Techniques handbook and assistance to member communities in adopting ILU techniques.
• Through the N.H. Office of Energy and Planning, utilized Targeted Block Grant funds to update
the CNHRPC Regional Housing Needs Assessment, to update the GIS system, and to provide
technical assistance to local officials and communities.
• Prepared numerous grant applications for the region as a whole and on behalf of member
communities, including EPA Brownfields/petroleum grants, local source water protection
grants, HCPP (Housing and Conservation Planning Program) and "moose plate" grants, and Safe
Routes to School grants.
• Updated our website to provide better access to land use, environmental, transportation, GIS,
and other data.
• With the financial support of Concord 2020, developed and implemented an alternative
transportation service "PATH" - Program for Alternative Transportation and Health - which
encourages and provides incentives for people to rideshare, bicycle, walk, or take transit to
work.
• On behalf of the New Hampshire Association of Regional Planning Commissions, with the
generous financial support of New Hampshire Housing, NH Department of Environmental
Services, CDFA, and NHARPC, planned and held the 2008 Fall Planning and Zoning Conference
at Loon Mountain.




Belknap - Merrimack Counties, Inc.
PO Box 1016 - 2 Industrial Park Drive - Concord, NH 03302-1016
Phone (603) 225-3295 - Toll Free (800) 856-5525 - Fax (603) 228-1898 - Web www.bm-cap.ore
Town of Chichester October 1, 2008




Community Action Program Belknap - Merrimack Counties, Inc. is requesting program and financial
support from the Town of Chichester for the continuation of the Concord Area Center programs, local
services and staff for 2009. Support for the Area Center, located at 2 Industrial Park Drive in Concord,
provides outreach to the homebound and direct assistance and services to income eligible, low
income, handicapped and elderly residents in your community.
The attached budget reflects the minimum costs of maintaining and continuing operation of the
Concord Area Center. I respectfully request than an item be placed in the Chichester Town Budget in
the amount of $2,899.00 for the continuation of services to the income eligible, low income and
elderly residents of the Town of Chichester through the Concord Area Center of the Community Action
Program Belknap-Merrimack Counties, Inc.
Attached also is a detailed summary which provides a brief description of our programs, the more than
$95,371.56 in services provided, and the number of people from the Town of Chichester that
participated in the programs available through the Concord Area Center during the last year.
The staff at the Concord Area Center wish to thank the Town of Chichester for their past support. With
your continued interest and support, we will be able to continue providing services and assistance to
the income eligible, low income and elderly residents of your town.







2009 Concord Area Center Projected Operating Budget
PERSONNEL
Area Center Director $ 36,538.00
Outreach Worker $ 25,374.00
Part-time Office Worker (29.5hrs/wk x 52 weeks) $ 12,909.00
Outreach Worker (37.5 hrs/wk x 37 wks) $ 16,650.00
Payroll Taxes/Fringe Benefits $ 16,724.00
Sub-Total: $ 108,195.00
OTHER COSTS
Program Travel 1,419 x .37
Rent














By the Concord Area Center
SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE
COMMODITY SUPPLEMENTAL FOOD PROGRAM is a
nutrition program that offers participants free
nutritious foods to supplement their daily diet. The
program serves children under six years of aage,
women during pregnancy and up to 12 months after
the birth of their baby. *(An individual may not be
enrolled in both the WIG Program and CSFP but a
family may have members on both programs.) HOUSEHOLDS -19 11,400.00
CONGRGATE MEALS - All elders are welcome to our
congregate meal sites/Senior Centers for nutritious
hot meals, social/recreational activities and special
events. Value $6.68 per meal. MEALS - 272 PERSONS -9 1,898.56
MEALS-ON-WHEELS provides the delivery of
nutritionally balanced hot meals to homebound
elderly or adult residents five days per week. Value
$6.98 per meal. MEALS - 220 PERSONS -22 $ 1,100.00
TRANSPORTATION provides regularly scheduled
demand response to and from towns in Belknap and
Merrimack Counties to medical and professional
facilities, shopping centers, and congregate meal
sites. Value $8.00 per ridership. RIDES - 34
EMERGENCY FOOD PANTRIES provide upt to
fivedays of food for people facing temporary food




FUEL ASSISTANCE IS available to mcome eligible
households to help with energy costs during the
prime heating season. Priority is given to the lederly
and disabled. The average benefit for the 2007-08
program was $734.00. APPLICATIONS -47 PERSONS -97 35,760.00
ELECTRIC ASSISTANCE program is a statewide
program funded by all electric rate payers which
provides a specific tier of discount from 5% to 70%
on electric bills for income eligible households ENROLLED HH- 31 S 13,578.00
WOMEN, INFANTS AND CHILDREN provides specific
food to supplement daily diet of pregnant or nursing
women as well as children under five. Participants
receive medical/nutritional screening, counseling
and education. Value includes value of vouchers and
clinical services HOUSEHOLDS -28 $ 21,822.84
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SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE
THE FIXIT PROGRAM mobilizes volunteers, especially
skilled occupations such as plumbers and
electricians, to assist elderly clients with small
household repairs. CLIENTS - 5 JOBS -11 671.00
FAMILY PLANNING provides confidential,
comprehensive gynecological care, including
complete medical examinations, breast exams. Pap
smears, pregnancy testing, birth control and
counseling. STATS NOT AVAILABLE
HEAD START is a child de velopment program
serving childredn before they enter public school.
Classroom and in-home learning services are
provided for both children and their families. Value
$8000 per child. CHILDREN - 1 $ 8,000.00
USDA COMMODITY SURPLUS foods are not
distributed directly to local food pantires and
kitchens on a quarterly basis. These pantries and
soup kitchens service all in need, not just town
residents. CASES - 26 $ 528.75
NEIGHBOR HELPING NEIGHBOR provides emergency
energy assistance up to $300 for those not eligible
for fuel assistance. GRANTS - 2 $ 340.41
DISASTER RELIEF was provided to town residents
who experienced losses from floods of 2007.
Coordinanted funds from private donations to
provide clean up and repair of home or relocation if
necessary.
INFORMATION AND REFERRAL - CAP provides utility,
landlord/tenant, legal and health counseling as well
as referrals for housing, transportation and other life
concerns. These support/advocacy services are not
tracked.
HOUSEHOLDS -1
GRAND TOTAL $ 95,371.56
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New Hampshire Department ofEnvironmental Services
Protect Your Family
Test Your Well












Please see the document below for further information:
www.des.nh.Qov/oraanization/divisions/water/dwcib/well testinp/documents/well testing.pdf
The Spanish version is available at:
http://des.nh.Qov/orQanization/divisions/water/dwpb/well testinp/documents/pozosarteslanos.pdf
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Northeast Resource Recovery Association
Dear NRRA Member,
As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services
of this 28-year-old recycling cooperative. Your member-driven organization can provide you with:
Up-to-date Technical Assistance in waste reduction and recycling;
• Cooperative Marketing to maximize pricing and Cooperative Purchasing to minimize costs (over
30 programs available);
Current Marl<et Conditions and Latest Recycling Trends;
Innovative Programs (i.e. Dual Stream, Consolidation and Single Stream)
Educational and Networking Opportunities through our Annual Recycling Conference &
monthly Marketing meetings, website and quarterly newsletter;
School Recycling Club - a program to assist schools to promote or advance their recycling
efforts.
The membership has grown to include more than 350 municipalities, businesses and individuals in New
Hampshire, Vermont, Massachusetts, Connecticut and Maine.
NRRA, as a non-profit organization, is unique in that we do not charge a "brokerage fee" or work to maximize
profit gains, but rather has a minimal "Co-op" Fee" which is re-invested into programs to further your recycling
programs and solid waste reduction efforts.
Through your continued support and dedication, NRRA has assisted our members to recycle over 68,100 tons in
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In Fiscdi Year 2007/2008 NRRA assisted its Members in recyditig over 6ff, 100 Tons!
Thank you for "Working Together To Make Recycling Strong"!
Please contact NRRA at 603-736-4401 or visit our website at www.nrra.net
"Partnering to make recycling strong through economic and en\/ironmentally sound solutions"
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UNH Cooperative Extension Merrimack County
UNH Cooperative Extension, the public outreach arm of the University of New Hampshire, has engaged
New Hampshire residents for 94 years with a broad variety of non-formal educational offerings. One in
four Merrimack County residents took advantage of at least one Extension program last year.
We offer programs in parenting, family finances, food safety, home gardening, 4-H (including clubs,
camps, special interest programs and after school programs for children and teens), nutrition
education for low-income families, and acculturation for refugee families. We respond to the needs of
forest landowners, commercial farmers, niche growers, farmers' markets, and many other groups.
Merrimack County Extension educators also work extensively with towns and school districts,
organizing and advising after-school programs, helping school and town groundskeepers maintain
athletic fields, landscaped areas, and town forests. We provide guidance to community boards on
current use, timber tax law, and other land-use issues. We also help social service agencies plan
programs and stay current with the latest research and best practices.
Our county staff participate—and sometimes take leadership roles— in many state and local coalitions,
among them the Franklin and Concord Asset Building Coalitions, the Concord Substance Abuse
Coalition, the Timberland Owners Association, N.H. Farm and Forest Exposition board, Ausbon Sargent
Land Trust outreach committee, N.H. Association for Infant Mental Health, the state Marriage and
Family Advisory Board, the N.H. Volunteer Administrators Association, and Pittsfield Youth Workshop.
Merrimack County Extension provides fact-sheet notebooks to all town libraries and our educators
often appear on WPTL Radio (107.7 FM), which offers information to residents throughout the
station's listening area.
UNH Cooperative Extension operates a statewide toll-free Info Line (1-877-398-4769) at our Family,
Home & Garden Education Center, staffed Monday through Friday, 9:00 a.m. - 2:00 p.m., and 5:00
p.m. to 7:30 p.m. on Wednesday evenings. Last year, the info Line handled nearly 700 requests from
Merrimack County residents.
Finally, UNH Extension trains and supports more 5,000 volunteers statewide: 4-H leaders, master
gardeners, wildlife coverts, community tree stewards, water quality monitors, marine docents, and
others, who extend the reach of Extension programs into many domains of New Hampshire life. If
volunteer opportunities interest you, please call Merrimack County Extension Office at 225-5505 or
796-2151, or stop by the office at 315 Daniel Webster Highway in Boscawen next to the County
Nursing Home on Route 3.
Extension also distributes a wide range of information from our Web site: www.extension.unh.edu.
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Administration & Committee Members
DISTRICT ADMINISTRATOR













District & Budget Committee Members






10 Shacktbrd Comer Road
Center Bamstead, NH 03225
Appointment Expires 3/31/09
Robert G. Goode (C) 269-22 1
3
39 Spniec Court
Center Bamstead, NH 03225
Appointment Expires 3/31/09
Frank Sullivan (A) 269-3521
25 Vail Road
Center Bamstead, NH 03225
Appointment Expires 3/31/09
Wellington Bartels IV (B) 776-
42 1 Peaeham Road
Ctr. Bamstead, NH 03225
Appointment Expires 3/31/09







Norman Larochelle (C) 798-4140 Dennis Call (A) 798-5725
1 3 Deer Run Road 68 Canterbury Road
Chichester, NH 03258 Chiehester, Nil 03258
Appointment Expires 3/31/09 Appointment Expires 3/31/09
Paul Adams (B) 435-6089
23 Kelley's Comer Road
Chichester, NH 03258
Appointment Expires 3/31/09
Robert Blodgett (S) 736-8388

























Thomas E. Marston (C) 435-8698 Judith Maclellan (A) 435-8088
330 Webster Mills Road
Pittsfield, NH 03263
Appointment Expires 3/31/10
1 1 2 Catamount Road
Pittsfield, Nil 03263
Appointment Expires 3/31/09
Carolyn Allhiscr (B) 435-8481 Ext




BCEP Solid Waste District
www.bcepsolidwaste.com
A Messagefrom the District Committee
The Committee has avoided increasing taxes for the 10th consecutive year, 2009. While each town's
share has changed slightly due to population changes, the total taxes collected by the District haven't
increased since 1999. Prices for recyclables stayed strong through most of 2008, resulting in an end of
year cash surplus of $118,596.88. The market for recyclables, however, evaporated in late 2008, likely
due to the general downturn in the economy. The Committee expects the market to come back slowly
during 2009; however the District will see a much reduced revenue stream from the sale of recyclables
during 2009.
You may recall that the District was required to change the way it uses its vehicle scales during most of
2008. The change addressed a violation of NH Weights & Measures rules, but also created an
economic hardship on both the District and the residents who were using the scales. At the end of
June, 2008, Governor Lynch signed into law, legislation which changed the Weights & Measures
requirements and allowed the District to revert to its original practices.
Comments from the public are always welcome. The District Committee meets the last Thursday of
each month (except Nov. & Dec.) at the District facility at 7:00 PM. The Public is invited.

















B.C.E.P. Solid Waste District
PO Box 426 - 1 15 Laconia Road - Pittsileld, NH 03263-0426
(603) 435-6237
For the year ensuing, January I, 2009 to December 31, 2009




















Int. on Operating Account
Paint & Antifreeze
Transfer in from Reserve
Current Year as of 12.10.08
Account



















































































































































































































Net Expenditures (Over)/Under Revenue
Current Year as of 12.10.08

2009 SCHOOL DISTRICT MEETING
Business Meeting
Saturday, March 1, 2009
9 a.m.
(At Chichester Central School)
Election of Officers
Tuesday, March 10, 2009
10 a.m. to 7 p.m.
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Warrant ofthe Chichester School District
THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF CHICHESTER, QUALIFIED TO VOTE IN
DISTRICT AFFAIRS:
You are hereby notified to meet at the Chichester Central School in said District on the 7th day
of March, 2009 at 9:00 o'clock in the morning to act upon the following subjects:
1. To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to pass any
vote relating thereto.
2. To see what sum of money the District will raise and appropriate for the support of schools,
for the payment of salaries and benefits for school district officials and agents and for the
payment of statutory obligations of the District. The School Board recommends $5,374,742.00.
School Board Recommends Approval
3. To choose Agents and Committees in relation to any subjects embraced in the Warrant.
4. To transact other business that may legally come before said meeting.














Minutes of the 2008 School District Meeting
Officers, Administration and Staff
Report of the Superintendent
Report of the School Board
Report of the Principal
Report of the School District Auditor
Report of the School District Treasurer
Summary Report of Special Education Expenditures and Revenues
Chichester School District Statistical Reports
Class of 2008
Chichester Students Attending Pembroke Academy
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Minutes ofthe 2008 School District Meeting
MARCH 8, 2008
Before the actual meeting began the members of the School Board declared Douglas Hall the
moderator for the meeting.
The annual meeting of the Chichester School District began at 9:01 A.M. in the Muiti-Purpose Room of
Chichester Central School on March 8, 2008, presided over by School District Moderator Douglas Hall.
There were approximately 50 people at the time the meeting opened, but more came in after this time
making the approximate attendance 100. Mr. Hall then asked Hannah West to lead all in the Pledge of
Allegiance. Mr. Hall read the rules under which he would like the meeting to run. A motion for these
rules to be adopted was made by Todd Hammond. Fred Chagnon seconded this motion. The motion
to adopted these rules was passed by voice vote.





School Administrative Unit #53 Assistant Superintendent:
Peter Warburton
Chichester Central School Principal:
Pamela Stiles
Chichester School District Clerk:
Gloria Nardini
Mr. Hall also asked that Peter Warburton, who is not a resident of Chichester be given permission to
speak on matters that he would have knowledge of and for the SAU. John West made a motion that
this be allowed. Bob Mann seconded the motion. It passed by a voice vote.
Article 1:T0 HEAR THE REPORTS OF AGENTS, AUDITORS, COMMITTEES, OR OFFICERS CHOSEN, AND TO
PASS ANY VOTE RELATING THERETO.
Principal Stiles gave a report on the state of the school.
Ben Brown then explained how the school budget had developed, which items had
decreased and what had been increased. He did show $44,768.00 (Forty four thousand, seven
hundred sixty eight dollars) in initiatives that had not been put into the budget to help keep the
amount down. He explained that the Board had raised the incentive for employees to buy out the
school health plan from $500.00 (Five hundred dollars) to $2,000.00 (Two thousand dollars) to
encourage more employees to use other means of health insurance and by so doing help lower the
cost of health insurance for the school. He also announced that since the current 4' grade now has on
23 students the School Board had budgeted for this class being reduced to only one group; whereas
before they had been in two groups.
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Article 2:T0 SEE WHAT SUM OF MONEY THE DISTRICT WILL RAISE AND APPROPRIATE FOR THE
SUPPORT OF SCHOOLS, FOR THE PAYMENT OF SALARIES AND BENEFITS FOR SCHOOL DISTRICT
OFFICIALS AND AGENTS AND FOR THE PAYMENT OF STATUTORY OBLIGATIONS OF THE DISTRICT. THE
SCHOOL BOARD RECOMMENDS $5,150,541.00. THIS ARTICLE DOES NOT INCLUDE APPROPRIATIONS
VOTED IN OTHER ARTICLES ON THIS WARRANT.
Moderator Hall opened the floor for discussion of budget items.
The discussion immediately went to the topic of uniting the two forth grades into one fifth grade next
year.
Tom Hammond made the motion to amend the budget by an increase of $68,508.00, (Sixty eight
thousand, five hundred eight dollars), to keep a teacher on so that this class could continue as two
groups as they had been in the past. This was seconded by Brian Boyer. There was much discussion
with those in favor of another teacher explaining how this would benefit the children and the others
talking about why they wanted to keep the budget down. Each side did see the other's point. The
discussion did go on for a very long time with Moderator Hall finally calling the question. John Saturley
motioned that the assembly vote on the motion before it and this was seconded by Donna Chagnon. A
ballot vote was asked for. Mr. Hall explained that he would need the signatures of five people asking
for a ballot. He quickly received five signatures plus. A vote on the motion was taken. The ballots
were passed out and the voting began, which took only a short while.
BALLOT VOTE
38 YES 62 NO 1 BLANK
THE AMENDMENT TO INSERT $68,508.00
(Sixty eight thousand, five hundred eight dollars)
INTO THE BUDGET DOES NOT PASS
The rest of the budget was then discussed with voters asking general questions about why certain line
articles in the budget were the amount they were. There were some questions about how courses are
taught in the school. A vote using the blue cards proceeded.
ARTICLE 2 CALLING FOR A SCHOOL DISTRICT BUDGET OF $5,150,541.00 (Five million, one
hundred fifty thousand, five hundred forty one dollars) PASSES
69 YES 23 NO
Article 3:T0 SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE THE COST ITEMS SET FORTH
IN THE COLLECTIVE BARGAINING AGREEMENT BETWEEN THE CHICHESTER SCHOOL BOARD AND THE
CHICHESTER TEACHERS' ASSOCIATION FOR THE 2008/2009, 2009/2010, 2010/2011 FISCAL YEARS




AND FURTHER TO RAISE AND APPROPRIATE THE SUM OF $97,162.00 (Ninety seven thousand, one
hundred two dollars), FOR THE 2008/09 FISCAL YEAR, SUCH SUMS REPRESENTING THE ADDITIONAL
COSTS ATTRIBUTABLE TO THE INCREASE IN SALARIES AND BENEFITS AGREED TO BY THE CHICHESTER
SCHOOL BOARD AND THE CHICHESTER TEACHERS' ASSOCIATION.
There was little discussion on this article but a ballot vote was again asked for. Moderator Hall did
obtain 5 written requests for a ballot vote so ballots were again handed out. While the voting was
going on the School Board asked for a round of applause for Tom Haley, who was retiring as the School
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Administrative Unit # 53 Superintendent. Brad Towie made the motion, which was seconded by Fred
Chagnon.
BALLOT VOTE
54 YES 43 NO
ARTICLE 3 PASSES AS WRITTEN
Article 4:T0 CHOOSE AGENTS AND COMMITTEES IN RELATION TO ANY SUBJECTS EMBRACED IN THE
WARRANT.
This article would be taken care of on Tuesday, March 11, 2008 during the Town Voting.
Article 5:T0 TRANSACT OTHER BUSINESS THAT MAY LEGALLY COME BEFORE SAID MEETING.
Steve MacCleery made a motion for a non-binding sense of the meeting to not accept out of town
students. This was seconded by Richard DeBold. This motion was brought about during the discussion
of Article 2 when it was noted that there was a non-resident student in the Kindergarten class. The
motion was amended by Sally Kelly to add the phrase except for tuition paying students. Michelle
Walters seconded the amendment.
AMENDMENT FAILS BY VOICE VOTE
When a voice vote was called for Mr. MacCLeery's motion, it was very hard to distinguish the yeas
from the nays, so a show of cards was asked for.
34 YES 37 NO
THE MOTION TO NOT ACCEPT OUT OF DISTRICT STUDENTS FAILS
A motion to adjourn the meeting was made by Steve MacCleery and seconded by John West. This was
agreed to by a voice vote and the meeting was adjourned at 12:15 P.M.
March 11, 2008
The polls were opened at 10:00 A.M. by Town Moderator Douglas Hall for the purpose of voting.
The polls were closed at 7:00 P.M. and ballots were counted with the following results:
SCHOOL BOARD Benjamin Brown 3 years
TREASURER Brianne Stone 1 year
CLERK No Candidate 1 year
MODERATOR No Candidate 1 year
The Chichester School District meeting officially closed at 9:45 P.M., March 11, 2008.
Respectfully submitted by,
(jCoria 9fardini
Gloria Nardini, School District Clerk
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Report of the Superintendent
"One can't believe impossible things."
"I dare say you haven't had much practice", said the Queen. "When I w/as your age I always did it for
half-an-hour each day. Why sometimes I've believed as many as six impossible things before
breakfast."
Lewis Carroll, Alice's Adventures in Wonderland
In a recent national report entitled "The Bridge to 21'* Century Learning", it states that:
"In recent years, educators at the local, state and national levels have focused on
improving student achievement - the perennial top priority of public concern. States
and school districts have established rigorous academic standards, assessments and
accountability measures - a concerted effort that has involved thousands of educators,
employers, and community members nationwide. Schools have responded with
strategies to improve teaching and learning."
The article continues on to discuss:
"a profound gap between the knowledge and skills, most students learn in school and
the knowledge and skills they need in typical 21^* century communities and workplaces.
The Partnership for 21^' Century Skills, a group of major business and education
organizations, was formed in 2002 to work on closing this gap. The Partnership is
committed to promoting a national dialogue about 21^' century skills, integrating them
into K-12 schools and encouraging the development of curriculum and assessments that
reflect 21st century realities."
Additionally,
"Today's education system faces irrelevance unless we bridge the gap between how
students live and how they learn. Schools are struggling to keep pace with the
astonishing rate of change in students' lives outside of school. Students will spend their
adult lives in a multitasking, multifaceted, technology-driven, diverse, vibrant world- and
they must arrive equipped to do so. We also must commit to ensuring that all students
have equal access to this new technological world, regardless of their economic
background."
And lastly, the article chronicles "9 Steps to Build Momentum in 21^' Century Education:
> Embrace a powerful vision of public education that includes 21^* Century Skills.
> Align leadership, management and resources with educational goals.
> Use this tool to assess where schools are now.
> Develop priorities for 21^* Century Skills.
> Develop a professional development plan for 21'' Century Education.
> Begin developing assessments to measure student progress in 21'' Century Skills.
> Collaborate with outside partners.
> Plan collectively and strategically for the future."
Like the Queen in Alice's Adventures in Wonderland , educating parents and future students will
require the belief that "impossible things can and will happen".
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In the 21^^ Century, we need to be more ardent in promoting the changing knowledge and skill
requirements necessary for success in the future. In this endeavor we have had the commitment of
the Chichester School District's Staff, Administrators and School Board who have subscribed to this
view of 21^* Century learning by:
> Transforming technology with the use of SAKAI (our on-line learning community);
> Creating collaborative, professional learning communities;
> Implementing research-based instructional strategies like 'Response to Intervention';
> Contributing to the SAD # 53 Literacy and Numeracy Task Force;
> Promoting an SAU-wide leadership model;
> Focusing on student achievement, community perceptions and fiscal responsibility.
And finally, I wanted to make you aware of two important transitions that have occurred in
SAD # 53 during the past year:
After a very comprehensive and thorough five-month search process by the combined school boards of
SAD # 53, Dr. Gail Paludi was unanimously chosen as our new Assistant Superintendent of Schools. She
began work on July 1. Dr. Paludi brings a wealth of knowledge and educational experience to our five
school districts She was most recently principal of Mollis Elementary School for five years. Prior to that
time. Dr. Paludi served as a principal in Schenectady, New York and Bedford, New Hampshire. Dr.
Paludi was the first New Hampshire administrator to be awarded the Milken Family Foundation
National Educator Award in 1999.
Dr. Paludi holds a Doctor of Education Degree in Educational Leadership from Nova Southeastern
University. Additionally, she holds a Certificate of Advanced Graduate Studies in Educational
Leadership from the State University of New York, a Master's Degree in Reading Education from
Potsdam State University and a Bachelor of Science Degree in Psychology/ Elementary Education from
Potsdam State University. She is certified as a Teacher, Reading Specialist, Principal, and
Superintendent. Please join me in welcoming Assistant Superintendent Dr. Gail Paludi and extending
best wishes for every success as she joins SAU #53.
I know citizens of our communities join me in wishing former Superintendent Thomas Haley a long,
healthy and enjoyable retirement. Mr. Haley will be long remembered for his 26 years of dedicated







Report ofthe School Board
Chichester's school community continues to thrive. Chichester Central School and Pembroke Academy
continue to make high quality education available for our citizens. With such a long list of federal and
state laws, rules and requirements, this is no small feat. While requirements continue to increase, our
teachers and administration continue to rise to the challenge, helping our students meet adequate
yearly progress (AYP). As we participate in school board meetings month after month, and sometimes
week after week, the school board is continually amazed at the ingenuity, the resourcefulness, and the
positive attitude we see and hear about in regards to the approaches used to accomplish all of the
progress in educating our children. There is much to be proud of.
Our entire staff of teachers, certified staff, educational assistants, behavioral assistants, administrative
staff, food service staff and custodial staff make our school building a place of learning and community.
Our school volunteers are another invaluable part of our school team. With the leadership of our
Principal and the SAU, the CCS building is transformed on a daily basis from a school building to a place
that fosters, encourages and enables our students to succeed. On behalf of the school board, thank
you for the work and dedication you provide to our students and community every day.
We offer a significant amount of extra curricular activities that include sports and other programs. Our
sport programs continue to evolve and expand, offering additional opportunities to children at early
ages as well. As an example, our basketball program has expanded to include children as young as
kindergarten. Again, this would not be possible without the active involvement of our Athletic Director
and the many, many volunteers that allow this and many other programs to operate. This effort
coupled with the extensive effort of the Chichester Youth Association gives the youth of our
community opportunities to be involved in programs at almost every level.
The school board is extremely proud of our entire staff, our students, and our volunteers. We are also
very thankful for the strong support of our community. There is a great deal to be done as our school
continues to deal with the realities of a struggling economy. We do, however, maintain our goal of a
top-notch, dedicated, motivated, and extremely capable group of people that all work together to
provide our children the best possible education.
Thank you for the continued support of our school community. Without your support, both financially
and through participation, the experience and knowledge gained by our students would not be as
valuable.
Jofin "E. (poirier




The 2007-08 school year was rich with investigation and implementation of educational programs to
benefit individual learning styles and needs. Our curriculum, student/staff relationships, problem
solving actions, and research-based professional development, melded together to create a
welcoming, rewarding, and enriching environment; always with the intent to inspire the love for
learning.
We were very fortunate to begin the year with consultation from Dr. Art Maerlender, an Associate
Professor from Dartmouth College, who introduced the staff to the underlying principles of Response
to Intervention. Dr. Maerlender worked primarily with teachers in grades 6, 7, and 8, observing classes,
and dialoguing with them about strategies that were being used to differentiate instruction. As these
meetings were taking place at the upper grades, Mr. "Sky" King (special education teacher) became
interested in how targeted interventions might benefit and be measured with lower grade students.
Working in conjunction with Mrs. Amy Binder and Mr. Tony Cipriano, a pilot of Rtl began in grade 3.
Early data showed impressive growth in literacy with students who were receiving interventions on a
regular and consistent basis. In the spring, the language arts committee determined that Aimsweb
would be used as a data thread from grades K-8 to measure fluency and comprehension. Several staff
members volunteered to seek out formal training in the use of the tool, making it possible for them to
provide sustained professional development to the staff. Plans were made to formally adopt Response
to Intervention as a school-wide model. If there had been any question about the success of the pilot
programs, analysis of the Spring MAP scores in reading dispelled any doubt. The third grade class saw
a 16.3 RIT score improvement; impressive, in light of the fact that the national RIT advancement in a
year for 3'^'' grade is 7.6. The remarkable numbers did not stop there. Every grade saw growth and
every grade surpassed the end-year national mean RIT score. We will move forward with a systemic
program that very specifically and individually match need with instruction in literacy, carefully
monitoring growth, and working with children to maximize their personal best.
We are so fortunate to have students who continually put forth their best in all areas. Whether they
are helping the community as student council members, taking part in geography or spelling bees,
displaying their understanding of the world around them in the science fair, dressing up for the Spanish
fashion show, giving it all they've got in team sports, or singing and dancing in the annual drama
presentation, our kids have shown time and again that they value education and enjoy coming to
school. Many of their efforts are recognized at "Showcase of Excellence" assemblies. Scholar
Breakfasts, Academic and Sports Awards evenings, and with Principal's Awards. Of course, taking time
to enjoy special enrichment assemblies, taking part in Literary Lunches, and watching staff in the talent
show make for some wonderful memories. Our students know they can go F.A.R.R. if they remember
to Focus, have Aspirations, Respect themselves and others, and be Responsible.
Activities such as the Back to School Barbecue, PTO Breakfast, Grandparents Day, the Book Fairs,
Halloween and Easter activities, and Read Across America, make it possible for us to share what we
consider to be so special with the community-at-large. We thank Wendy Harrison, who presided as
PTO President this year with such skill and attention to detail. We also thank all of the volunteers who
so graciously gave of their time to our children.
We are very proud of the recognition the school has received this past year. On the 2007 NECAP
testing, Chichester Central made Adequate Yearly Progress (AYP) in reading and math as a school and
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within subgroups, making us one of the 175 schools in the state (out of 474) that remain off_ the "need
of improvement" list. Our school board members, John Poirier, Ben Brown, and Nancy Fraher, were
awarded the School Board of the Year by the NH Excellence in Education Committee for their
willingness to listen to others, approach new ideas with an open mind, and support practices that
result in a strong educational program for Chichester students. They are known for having a keen
sense of detail, for being reasonable and levelheaded, and holding fast to the idea that they serve to
insure that children get the best possible education. We value their leadership and commitment to the
school.
This has been a year of moving forward while holding tight to who we are and what has made us
successful in the past. Our professional learning community takes pride in the fact that we know our
students and we are diligent in promoting a rich, meaningful, individualized instructional plan for each.
We will continue to keep the needs of the children first and work as partners with parents to insure






Brent W. Washburn, CPA, Prof. Assoc.
64 Hooksett Turnpike Road
Concord, New Hampshire 03301-8400
Report on Internal Control Over Financial Reporting
and on compliance and Other Matters Based on an Audit of Financial





I have audited the accompany financial statements of the governmental activities, the business type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining
information of Chichester School District as of and for the year ended June 30, 2008, which collectively
comprise the Chichester School District basic financial statements and have issued my report thereon dated
December 28, 2008. I conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.
Internal Control Over Financial Reporting
In planning and performing my audit, I considered the Chichester School District's internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of expressing my opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Chichester School District's internal control over financial reporting. Accordingly, I do not express an opinion
on the effectiveness of the Chichester School District's internal control over financial reporting.
A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Chichester School District's ability to initiate, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such that there is more that
a remote likelihood that a misstatement of the Chichester School District's financial statements that is more
than inconsequential will not be prevented or detected by the Chichester School District's internal control.
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Chichester School District's internal control.
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My consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. I did not identify any deficiencies in internal control over
financial reporting that I consider to be material weakness, as defined above.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Chichester School District's financial statements
are free of material misstatements, I performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of my audit, and accordingly, I do not express such an opinion. The
results of my tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.
This report is intended solely for the information and use of the audit committee, management, others within
the organization. School Board, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.
I extend my thanks to the officials and employees of the Chichester School District for their assistance during




Report ofthe School District Treasurer
For the Fiscal Year July 1, 2007 to June 30, 2008
SUMMARY
Cash on Hand July 1, 2007 _$ 84,998.21
Received from Selectnnen _$ 3,907,510.00
Revenue from State Sources _$ 1,047,879.19
Received from Other Sources _$ 138,657.15
TOTAL RECEIPTS $ 5,094,046.34
Total Amount Available for Fiscal Year $ 5,179,044.55
Less School Board Orders Paid 5,137,183.04




Lunch Fund Treasurer Report
JULY 1, 2007 - JUNE 30, 2008
Beginning Balance, July 1,2007 _$ (52,758.30)
Receipts:






Total Available _$ 56,597.68
Expenditures:







Balance, June 30, 2008 (55,707.63)
Number breakfast served to children 1,863
Number lunches served to children 21,261
Number lunches served to adults 1,485
Average lunches served daily 244
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Summary Report ofSpecial Education Expenditures and Revenues
In accordance with RSA 32:ll-a, the following summary represents actual special education
expenditures and offsetting revenues for the previous two fiscal years.
FY 2006/07 FY 2007/08
Actual Expenditures $1,013,800 $ 961,303
Actual Revenues
Tuition 114
Catastrophic Aid 34,220 84,043
Medicaid 48,520 60,739
Federal Grant 47,769 47.746
Total Offsetting Revenues $ 130,623 $ 192,558
Notes: • Actual expenditures represent a total of all designated special education budget
categories. Services provided through regular education categories cannot be accurately
segregated.
• Adequate Education Aid paid in both fiscal years above contained various weighted stipends
for those students identified as having special needs. These cannot be accurately identified
as a separate revenue category.
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Enrollment at Chichester Central School
BY GRADES AS OF OCTOBER 1, 2008
GRADE BOYS GIRLS TOTAL
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REPORT OF RESIDENT MARRIAGES & CIVIL UNIONS

























































REPORT OF RESIDENT BIRTHS











































































































REPORT OF RESIDENT DEATHS
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Chichester: Committed to Service
I was taught that the world had a lot of problems; that I could struggle and change them; that
intellectual and material gifts brought the privilege and responsibility of sharing with others less
fortunate; and that service is the rent each of us pays for living, the very purpose of life and not
something you do in your spare time or after you have reached your personal goals.
~Marian Wright Edelman
With a genuine keenness or readiness to serve others, one can attain happiness in any group or
community, and the very eagerness to serve others will endow you with the power and skill necessary
for the required service. Nowadays, we tend to regard it as derogatory to serve, but there is great
worth in service.
"'Sir Santhya Sai Baba
Volunteers are the only human beings on the face of the earth who reflect this nation's compassion,
unselfish caring, patience, and just plain love for one another.
~Erma Bombeck
How can we expect our children to know and experience the joy of giving unless we teach them that
the greater pleasure in life lies in the art of giving rather than receiving.
~ James Cash Penny
The moral test of a society is how that society treats those who are in the dawn of life, the children;
those who are in the twilight of life, the elderly, and those who are in the shadow of life, the sick, the
needy and the handicapped.
~ Hubert Humphrey
Volunteers aren't paid, not because they are worthless, but because they are priceless.
~Anonymous



